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FRAMEWORK 
The Sonae Capital's Sustainability Report has been prepared in accordance with the provisions of the Global Reporting 

Initiative (GRI Standards) and Non-Financial Reporting Directive 2014/95 EU of the European Parliament and of the 

Council of 22 October of 2014 and Decree-Law 89/2017 of 28 July, with the purpose of reporting the performance of 

the Group and its Business Units, in the year 2018, in the different dimensions of Sustainability.  

In 2018, in anticipation of this Report, we internally conducted an analysis of the most material themes in the different 

dimensions of Sustainability and reflected them in this document: 

 With regard to the environmental domain, Sonae Capital is committed to develop its business in a way that is aware 

and respectful of the environment. The main aim is to ensure that the development and area of action of the different 

businesses have the least adverse impact on the environment, developing efforts to promote the rational use of 

energy and material resources, as well as the optimisation of water and energy consumption and minimizing GHG 

emissions (greenhouse gas), in addition to the effective management of the waste generated. 

 With regard to the social dimension and concerning workers and gender equality, Sonae Capital, as a benchmark 

employer on the national market, has been exerting a strong power of attraction on technical and young staff with 

high potential, succeeding in responding to the challenge of attracting new human resources required for expanding 

the activity carried out by the different businesses, and strongly rejecting any form of discrimination. 

 Finally, as regards respect for human rights, combating corruption and attempted bribery, the Code of Conduct of 

Sonae Capital is a prime example of the company's commitment to showing its stakeholders that its reputation is 

based on integrity, consistency and transparency. However, are also disclosed the main Regulations that guide the 

activities of the Group. 

In order to obtain a more thorough analysis, we plan, in the next financial years, to conduct a materiality analysis 

involving external stakeholders. In this way, we can have a better idea of the impact that our actions as a Group have 

on this target audience so relevant to our Sustainability strategy. 

Reporting period and scope 

This report focuses on the activity of Sonae Capital between 1 January 2018 and 31 December 2018, in Energy, Industrial 

Engineering (Adira), Refrigeration and HVAC, Fitness, Hospitality and Troia Operations. It should be noted that the 

portfolio of Sonae Capital includes an area of Real Estate Assets that, given its specific nature, is outside the scope of 

this report. The information concerning the Corporate Center and Shared Services is also included in the Social Indicators 

reported. 

GRI (Global Reporting Initiative) 

The Report was prepared in accordance with the Sustainability Reporting Guidelines of GRI (GRI Standards) for the "In 

agreement-Essential" level. In the Economic and Environmental indicators, with the aim of measuring the evolution of 

Sonae Capital, in addition to the financial year of 2018, the year of 2017 is also reported. 
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Decree-Law no. 89/2017  

With this report we also intend to respond to the requirements of Decree-Law No. 89/2017, published on 28 July 2017. 

Contacts 

For further clarification, please contact the Investor Relations Office: Nuno Parreiro | ir@sonaecapital.pt | Tel.: +351 22 

010 7903. 

  



Part IV 

Sustainability Report 

 7 

“In 2018, we decided to take a step 
forward in the way we 

share with 
shareholders, 

employees and the 
public, the path we are 

undertaking, drafting 
this Sustainability 

Report.” 
 
 

Ivone Pinho Teixeira 
CFO Sonae Capital 
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1. MESSAGE FROM THE CFO 
 

The beginning of a new chapter 
As a Group with a long-term perspective, we consider essential that our value 
proposition is based on the principles of sustainable development. These are the 
principles that guide our action in the relationships we have established with our 
partners and suppliers, in the way we develop our products, in how we develop our 
people and in our contribution to overcome some the most pressing social and 
environmental challenges of our time.  
 

Thus, in 2018, we decided to take a step forward in the way we share with shareholders, employees and the public, the 

path we are undertaking, drafting this Sustainability Report. 

As is natural, and as a beginning of a process, the current information collection mechanisms are not, yet, those we 

would like to possess in order to highlight, in line with our levels of ambition, all aspects of the reality of our businesses 

from the economic, social and environmental point of view. However, in the logic of an incremental effort, we know 

that we have taken safe first steps to make this annual Report a reality in constant evolution and improvement. 

We will continue to work for our indicators to improve gradually, because we know our responsibility and because we 

care. 

Climate change, which is on today’s agenda and shaping the national and international panorama, show us the way in 

how we generate and use energy efficiently and how to invest to limit carbon emissions in all areas of our activity: these 

are key points to Sonae Capital as a whole and is important to make this clear to our stakeholders. 

But the way we consider Sustainability is not exhausted in the environmental side. We are also thinking about values, 

diversity, inclusion and how this reality has to be instilled in the various areas of our Group. We are very proud of prizes 

such as the one we received at the Leading Together Conference, already in the beginning of 2019, in which Sonae 

Capital was distinguished as the company at the top of the index created by this initiative on gender equality in Boards 

of Directors and Executive Commissions of the companies of PSI20. However, we also know it is only a start and that 

our data concerning gender parity still have a lot of leeway to progress along the entire chain of employees, and so "the 

path is made by walking", assuming our commitment to improve this and other indicators. 

2018 was a year in which all our businesses proved to be up to the challenges we have internally related to the 

Sustainability issue and therefore I would like to highlight: 
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 Accumulated economic value of 1.7 million euros, which compares with negative 

9.7 million euros in 2017 

 Significant reductions in the consumption of materials, with emphasis on paper  

reduction of 11% compared to 2017 

 400 volunteer hours in 2018 

 34,968 training hours in 2018, 62% above 2017 

 

I would like to conclude with a word of thanks. All our Employees, from all businesses, for the work in the Sustainable 

development of our activity. We are counting on them so that the measures that are being put into practice achieve the 

success that will enable us to proudly bear this flag, stating we are a Group with a mission towards the environment in 

which we operate. 

 

 
Ivone Pinho Teixeira 
CFO 
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2. SONAE CAPITAL 
 

 

 

B2B, Business-to-Business 

Refrigeration & AVAC: Player specialised in refrigeration, air conditioning and building efficiency engineering 

Energy: Player focused on the promotion, detention and operation of integrated energy optimisation solutions, 

contributing to a sustainable energy paradigm 

Industrial Engineering (ADIRA): Reference in innovative, customized and value-adding metal forming solutions 

 

B2C, Business-to-Consumer 

Fitness: Fitness chain operator, focused on physical activity, health and well-being 

Hospitality: Hotel management recognised for an outstanding service 

Troia Operations: Development and management of TROIA RESORT, remembered for its diverse quality offer and 

restorative experiences 

 

Real Estate Assets 

Assets targeted to the financing of the group corporate strategy 

(outside the scope of this Report) 
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OUR VALUES 
 

Ethics and Trust 
We are primarily committed to the creation of economic value on a long-term horizon, based on principles of ethics and 

sustainable development, built on relationships of trust with our stakeholders. 

 

People at the centre of our success 
We promote the development of the abilities and competences of everyone through constant challenges, an appetite 

for change and teamwork. Supported by an internal culture that encourages meritocracy, we believe that these are 

crucial factors for attracting, retaining and developing employees with outstanding talent and potential. 

 

Ambition 
This is our driving force, embodied in the way we continuously challenge ourselves to remain resilient and determined, 

stimulating and challenging our capabilities and adding value to our clients. 

 

Innovation 
Innovation is in the lifeblood of our businesses. We continuously break with the conventional and we have the capacity 

to surprise the market. We believe that mistakes and failure can be a source of learning, but we are aware of the 

importance of knowing how to balance them within acceptable risk parameters. 

 

Social responsibility 
We have an active sense of social responsibility, aiming to improving our society, with a strong concern for the 

environment and the development of human knowledge. 

 

Frugality and efficiency 
We value efficiency and healthy competition, and continuously strive to optimise the use of our resources while 

maximising their return. 

 

Cooperation and independence 
We take a position of independence and autonomy in relation to central and local Government, but we are always open 

and willing to cooperate with the authorities to improve the regulatory, legislative and social framework. 

 
 

 

 

 

  



Parte IV 

Sustainability Report 
 

 12 

OUR POLICIES 
At Sonae Capital, we scrupulously follow the national legislation on Human and Worker’s Rights, as well as the guidelines 

of the United Nations and the International Labour Organization, assuring the elimination of any form of discrimination 

and promoting a healthy and balanced working environment. 

In line with the principles in our Code of Conduct, we assume a commitment to promoting diversity in its various 

dimensions, in particular on the basis of age, gender, education or professional background.  

At Sonae Capital, we value the diversity of qualifications and professional background. We believe that the work of the 

teams is enriched through the complementarity of each individual and, therefore, we continue to focus on a corporate 

culture that promotes innovation and continuous learning, with a strong focus on internal mobility as an instrument of 

personal development and enhancement. We value the diversity of careers and profiles of our employees. We stand 

for equality of opportunities and we do not accept any kind of discrimination in the workplace, be it related to age, 

gender, race, social background, religion, sexual orientation or physical fitness. 

We seek to promote gender diversity actively in all companies that are part of the Group. In the process of recruitment 

and selection, we suggest to those responsible to present a list of candidates that is balanced in terms of representativity 

of both genders. We recommend that, at all levels of the company, as well as in all businesses, the teams are composed 

of elements of both genders, in a balanced way. We monitor the performance evaluations, promotions and salary 

reviews by gender, in order to ensure proper and balanced management in all teams. 

 

Sonae Capital’s Code of Conduct 

Sonae Capital has a Code of Conduct ("Code") which includes a set of rules and principles of an ethical and deontological 

nature that govern the activity of the companies within Sonae Capital Group, the performance of the respective 

members of the governing bodies, their people and its business partners. 

This Code establishes the principles of the Group with regard to what is expected of all players in the day-to-day 

activities in terms of transparency, trust, honesty, clarity of purpose and expected behavior, in line with the principles 

set out by the Group in its values. What is expected in the relations established by the various companies of Sonae 

Capital, or people who represent them, is included in this Code of Conduct, which is expected to be fulfilled in its 

entirety.  

This Code of Conduct also aims to set a reference to the various external stakeholders about the behaviour patterns of 

Sonae Capital in its relationship with the various entities that are essential to its business. 

To whom does this Code apply? 

The Code is aimed at two groups of people, one internal and one external. Thus, internally, the Code applies to all 

members of the Governing Bodies of any entity that is part of the Sonae Capital Group, to all Employees and Service 

Providers and to all those who are, in some way, entitled to represent Sonae Capital in its relationship with Customers, 

Suppliers and Partners. 

The Code is also a guide to the performance of all entities that are economically, institutionally or socially related to 

Sonae Capital Group, including shareholders, investors, suppliers, customers and business partners. 

Why was this Code created? 

The Code was created with the fundamental aim of: 
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 Materialising and sharing the principles that guide the activity of the Group and the rules of an ethical and 

deontological nature that should guide the behaviour of all its Employees and Partners; 

 Promoting and encouraging the adoption of the principles of operation and the rules of behaviour defined in this 

Code, in the relations of employees between them and in their relation with Sonae Capital’s stakeholders; 

 Consolidating the institutional image of Sonae Capital, which should be characterised by excellence, exigence, 

responsibility and stringency. 

How is the Code of Conduct divulged? 

This Code is disseminated to all Employees and Partners and is published on the Group's website and Intranet. 

How can any non-conformities to the Code be communicated? 

The Statutory Audit Board of Sonae Capital has the responsibility to receive communications of irregularities, presented 

by shareholders, Sonae Capital’s employees or others. The Statutory Audit Board shall, in writing, record the 

communication of irregularities addressed to it, promoting, as appropriate, the necessary steps to the Management, to 

the internal and/or external audit and shall draw up its report on said communications. 

During 2018, the Supervisory Board has not received, through the means defined for this purpose, any communications 

dealing with matters under this policy.  

The Code of Conduct of Sonae Capital is available on the Corporate website - www.sonaecapital.pt (Corporate 

Governance, Regulation). 

 

Whistle Blowing Policy 

The Policy on Reporting Irregularities seeks to protect the right of entities, employees or individuals to report 

procedures that do not follow the strict compliance with the legal, regulatory and deontological principles of Sonae 

Capital and its companies. Any acts which, in some way, affect the assets of Sonae Capital and the companies, as well 

as the good management practices, image or reputation of the Group are likely to be analysed by the relevant corporate 

body, the Statutory Audit Board. 

The reporting of irregularities complies with several criteria and should contain a description of the facts that support 

it, be labelled as confidential and, where possible, included in a format, material or digital, which guarantees its 

inviolability until its receipt by the respective consignee. The author of the communication of irregularities should be 

clearly identified, with the possibility of requesting confidentiality of his/her identity. 

The investigation and determination of responsibilities should be carried out expeditiously and the Statutory Audit 

Board will propose to the governing bodies of Sonae Capital or to the governing bodies of any other of its subsidiaries, 

or to any other organisational structure of those companies, the adoption of the measures it considers necessary to 

remedy the reported irregularity and confirmed by the investigation process. There is also a prohibition of reprisals in 

relation to the complainant, excluding situations where he is a participant in any irregularity or when it is proved that 

he has acted in bad faith in the initiation of such a procedure. 

The Whistle Blowing Policy of Sonae Capital is available on the Corporate website - www.sonaecapital.pt (Corporate 

Governance, Whistle Blowing Policy). 
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Diversity Policy 

We are convinced that our success, in a constantly changing world, comes from the people that are part of our Group.  

It is our essential premise to ensure that our recruitment processes are aimed both at suiting the characteristics of the 

candidates to the duties they are tasked with and the existence of different points of view, in order to make the Group 

richer. 

We also believe that, when selecting the members of the governing and supervisory bodies, it is fundamental, that the 

shareholders favour the approval of proposals for electing governing bodies that are based on diversity criteria, in order 

to ensure that they have a wider range of knowledge, skills, experience and values. As such, we believe that the key to 

our success is the diversity of our people, which brings different perspectives, points of view and convictions and makes 

us a Group with a diversity of profiles. 

Thus, Sonae Capital undertakes to develop efforts to promote diversity in its frameworks, as well as to focus on policies 

and recommendations aimed at the same purpose as regards the designation of its management and supervisory 

bodies, particularly in relation to the following criteria and always taking the nature and complexity of the Group's 

activities into account, as well as the social and environmental context of the companies they operate in: 

 Professional Experience: the co-existence of diverse professional careers and backgrounds bring the appropriate 

know-how to the Group's activities and the strategy defined, particularly in the following areas: financial, accounting, 

legal, corporate governance, securities/derivatives market, industry, investor relations, banking, strategy, corporate 

social responsibility, risk management, auditing, procurement and asset management, marketing, the environment 

and Sustainability;  

 Gender: gender diversity is aimed at promoting the existence of different perspectives and styles, bringing innovation 

and creativity to the body in question;  

 Qualifications: the diversity of professional qualifications puts the skills needed for developing its activities and the 

defined strategy at the disposal of the group, bearing in mind the complexity involved. The inclusion of different 

areas like engineering, economics, management, law and others promotes the diversity of technical knowledge, 

which will permit a clearer understanding of the issues, risks and opportunities inherent to the Group's activity;   

 Age: the Group does not have a restrictive view on age limits, because we believe that age diversity will allow 

experience and innovation to be combined, which could result in a more innovative, streamlined and considered 

decision-making process. 

Sonae Capital is committed to implement and monitor the alignment of this policy with the most advanced standards 

of corporate governance and reviewing it at a suitable frequency (always with reasonable notice before each annual 

general meeting – with regard to the recommendations for the governing and supervisory bodies), while also bearing 

in mind the rules and principles of non-discrimination, particularly for reasons of ethnic origin, race, disability or sexual 

orientation. 

 

Code of Conduct for Suppliers 

Sonae Capital intends to guide its activity, in all businesses, by behaviours that go beyond the strict compliance with the 

legislation in force. To this end, we have adopted, in our practice, a set of principles of Sustainability, Ethics, Justice and 

Honesty.  

Recognising the challenges and risks associated with its supply chain, and following its Supplier Relationship Policy, 

Sonae Capital has established this Code of Conduct to inform its Suppliers, and its subcontracting chain of the minimum 

requirements to be ensured throughout the period of collaboration with Sonae Capital, in all businesses, both locally 

and globally. 
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We intend to create value based on relationships of ethics and trust in a medium and long-term horizon and avoid 

circumstances or situations that may be perceived as improper or generating conflicts of interest for the market or other 

interested parties. 

Sonae Capital expects, from its suppliers and service providers, to comply with these requirements, always on the 

assumption, when acceptable, that sufficient time is given for the necessary adjustments.  

In addition, and transparency being a fundamental basis of any kind of relationship of trust, we expect our suppliers to 

inform us of all the circumstances that may jeopardize the fulfillment of this Code of Conduct, in order to try to 

overcome the problem together. 

This Code of Conduct is modeled on the basis of the norms of the Universal Declaration of Human Rights and other 

standards issued by organizations such as the International Labour Organization, International Social Responsibility and 

the Ethical Trade Initiative. 

Sonae Capital expects, from all its suppliers, the commitment to comply with and enforce the Code of Conduct. 

The Code of Conduct for Suppliers is available on the Corporate website - www.sonaecapital.pt (Corporate Governance, 

Regulation). 

 

Policy of restriction to the transaction of securities admitted to negotiation of Sonae 
Capital 

At Sonae Capital, there is a group of employees who, by the functions they perform, have regular access to Privileged 

Information, highly confidential and of considerable value for the organisation and its stakeholders. 

In this sense, Sonae Capital has implemented a set of guidelines aimed at regulating the transaction of securities, not 

only for the protection of the company but also of these employees. 

Employees with access to Sonae price sensitive information are expressly prohibited from trading Sonae Capital's 

securities with short-term objectives (i.e., making day-trade). At the same time, the transaction of securities of Sonae 

Capital is restricted: (i) during periods of restriction, namely before the release of Sonae Capitals quarterly results; (ii) 

whenever the employee is aware of sensitive, non-public information, and; (iii) during any other period in which the 

Director appointed to monitor and supervise the policy considers that the securities transaction may go against the 

spirit of this policy. 

Outside of restriction periods, in order to transact Sonae Capital securities, these employees must obtain formal written 

clearance from a designated Director. 

 

Money laundering and terrorist financing prevention policy 

This policy reflects the definition of the basic principles – to be applied transversally in the Group headed by Sonae 

Capital in what regards the prevention, detection and response to the risks of exposure to transactions with third 

parties, the purpose of which (transactions) is converting resources from a criminal source into lawful resources through 

mechanisms of money laundering (ML), financing terrorist organizations or contributing to the proliferation of weapons 

of mass destruction (TF). This policy was prepared in accordance with the applicable Law, namely Law 83/2017 of 18 

August and shall be applied without exception to all employees of Sonae Capital and its subsidiaries. 

The money aundering and terrorist financing prevention policy is available on the Corporate website - 

www.sonaecapital.pt (Corporate Governance, Regulation). 
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3. THE SOCIAL DIMENSION OF OUR 
BUSINESS 
Sonae Capital is a company with several different business areas and with varying 
levels of maturity, which means that our approach to learning and constant 
adaptation is based on continuous improvement. Only in this way can we successfully 
respond to the needs of our businesses, which are continually in the process of 
growth and reinvention. 

 

 

3.1 OUR REALITY IN  2018 
 

 
Distribution of our employees | 2018 

 

 

 

 
  

< 30 years 
old

27%

From 30 to 
50 years old

54%

≥ 50 years old
19%

Age Group

Male
61%

Female
39%

Gender

Permanent 
contract

74%

Temporary 
contract

26%

Type of Contract
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Distribution of our employees by business | 2018 

 

 

 

At Sonae Capital, our employees are at the center of our success and, with this in view and with the intention of making 

them grow, we pay close attention to the individual path of each employee. Only in this way can we ensure that they 

are an increasingly important asset to the Group, allowing us to be more capable, daring and professional in all the 

businesses of our portfolio. Amongst the various components of the social dimension of Sonae Capital, we highlight the 

following: 

 

Recognition and meritocracy: performance and career development assessment 

At Sonae Capital, we are committed to ensuring employees a fair salary and personal and professional development 

based on merit. The IOP (Improving Our People) is one of the most important Human Resources management tools, in 

which each employee, at least on an annual basis, can obtain and provide feedback on their performance and career 

planning and development. 

 

 In 2018, 68% of our employees had a performance and career development assessment and 66 of 

which were promoted 
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Training and development 

In order to ensure a sustained growth rate, Sonae Capital focuses on continuous training for its employees. Each 

employee has an individual plan for growth and training, which depends on its function and professional category, which 

is complemented with the needs identified in the IOP. 

In addition to training based on soft skills, Sonae Capital also provides employees with technical training, also giving the 

chance to participate in programs carried out in partnership with entities such as Harvard, London Business School or 

Cornwell. 

 In 2018, we conducted more than 34,900 hours of specialised training, 62% above 2017 

 The average number of training hours per employee stood at 23.4 hours 

 

Health and Safety 

Occupational Health and Safety is a fundamental part of the management of Sonae Capital.  

Our concern with improving occupational health and safety conditions is always present and in line with our broader 

commitment to provide for the well-being of our employees. Therefore, we focus on a culture of zero accidents and we 

ensure the necessary conditions for the workplace to be safe and favorable to collective well-being 

 Em 2018, 58 work accidents were recorded, corresponding to an accident at work rate of 0.02% 

 

Parenting and the Job 

Respect for parental leave is a priority for Sonae Capital. At one of the most important moments in the personal life of 

the employee, the Group is committed to respecting maternity and paternity leave in full compliance, providing all 

necessary support and conditions so that the employee's priority is with his or her family. 

In 2018, all fathers and mothers at Sonae capital took their parental leaves: 

 Take-up rate (“Male” employees): 100% 

 Take-up rate (“Female” employees): 100% 

 

Freedom of Association and Collective hiring 

Sonae Capital respects the freedom of Association and Collective hiring, as well as the trade union activity, in accordance 

with the terms established by applicable law and as set out in the Code of Conduct. 

 In 2018, 31% of our employees were covered by collective hiring agreements and 7% of employees 

were unionized 
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In the various businesses of Sonae Capital there are the following collective employment contracts: 

Industrial Engineering 

Collective Employment Contract between AIMMAP and SINDEL  

Hospitality 

Company Agreement between Aqualuz Tróia and FESAHT  

Collective Employment Contract between APHORT and FESAHT 

Troia Operations 

Company Agreement between Atlantic Ferries and Sindicato dos Trabalhadores da Marinha Mercante, Agências de 

Viagem, Transitários e Pesca (SIMAMEVIP), Sindicato da Mestrança e Marinhagem da Marinha Mercante e Fogueiros 

de Terra e Energia (SITEMAQ) and  Sindicato dos Transportes Fluviais, Costeiros e da Marinha Mercante  
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3.2 OUR SOCIAL RESPONSIBILITY 
 In 2018, 400 hours of volunteering were held by our employees 

 

Social responsibility is one of the pillars that governs our activity and is mainly through volunteering that we have been 

able to have impact on the community. In fact, and during 2018, we carried out several actions in which Sonae Capital 

employees were involved towards improving the society, in a growing group dynamic of involvement. 

These actions were mostly organised under Sonae Activshare. This program, which was born in 2012, is a transversal 

initiative transversal to all companies in the Efanor Group and aims to develop, consolidate and aggregate all the Social 

Responsibility and Volunteering actions. Of the various activities in which Sonae Capital employees participated in this 

program in 2018, we would like to highlight: 

 

 

 

 

Junior Achievement Portugal: Junior Achievement Portugal (JAP) is a nonprofit organization that inspires and prepares 

children and young people to succeed in a global economy. Its activity is to provide transformative experiences based 

on three key pillars: citizenship and financial literacy, entrepreneurship education and employability skills. Sonae 

Capital, together with Sonae, has a partnership with JAP and has several volunteers to participate in the expansion of 

education for entrepreneurship. 

Escola de Super Poderes (Super Powers School): Sonae Capital allied with the Transformers Movement to create the 

"Sonae Super Powers School", whose mission to increase the involvement of employees in their community by sharing 

what they like to do best – their talents/superpowers. Participation implies the promotion of explanatory sessions of 

each superpower with a group of apprentices. 
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Escola de Super Poderes (Super Powers School), Solinca. 

 

Braço Direito (Right Arm): the Right Arm is an initiative that gives our employees the opportunity to share their 

knowledge with students of the Escola do Cerco, in Porto. One of the main objectives is to show each participant the 

practical application of the subjects studying in the school within the organisational structure and day-to-day work in a 

business context. Students accompany the employee during a day of their work, sharing their routines, difficulties and 

gratifying moments of their function. It is particularly useful for young people to know what is actually done in certain 

areas of companies where visibility is not always given externally. 

Fundraising for fire victims: following the serious fires that occurred in Portugal in 2017, there was a set of actions 

organised between the various companies of Sonae, in order to raise funds for the purchase of material needed for the 

areas most affected by fires. The final amount raised by the employees was doubled by Sonae Capital. 

Amongst the actions that were promoted outside the scope of Sonae Activshare, we would like to highlight: 

Casa do Casal: requalification and assembly of the furniture of a house affected by the fires in 2017. As part of a 

teambuilding action of Sonae Capital, the employees bought material and furniture to recover the house of an elderly 

couple, painting the house, hanging paintings, assembling furniture and cleaning the various divisions of the house. 

Christmas Action: every year, Sonae Capital elects a cause to support on Christmas. In 2018, the Company joined an 

Institution that supports needy children and families, the Conferência de Jovens de S. João Baptista de Aldoar, a 

Vicentina conference that develops a socio-charitable work with the most deprived families of the social neighborhoods 

of Aldoar, Fonte da Moura and Biquinha, to make Christmas of a group of children even more special. The children 

wrote letters to Santa Claus, and our employees made their wishes a reality.   
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4. THE ENVIRONMENTAL DIMENSION 
OF OUR BUSINESS 
 

4.1 ENERGY 

WHAT WE DO 
The creation of the Energy business took advantage of the experience and know-how existing in the development of 

power plants within the Sonae Group, which dates back to the beginning of the decade of 80. The objective was to 

transform a set of assets and competencies that were, up to that moment, included in various operations of the Group 

in a dedicated business. Currently, CapWatt owns and operates 67 MW: 9 cogeneration plants with 45 MW, 14 

photovoltaic plants with 16 MW, 1 biogas plant with 1 MW and 1 wind farm with 5 MW. 

 

 

Aqualuz | Troia Atelgen | Barcelos Carvemagere | Barcelos Colombo | Lisbon 

 

Efanor | Barcelos Enerlousado | Famalicão PNES | Maia Prosa | Marco de Canavezes 

 

CapWatt (not exhaustive). 

 

 



Part IV 

Sustainability Report 

 23 

OUR PERFORMANCE 

 132,790 GJ produced through Renewable Sources in 2018 

 10,384 t of avoided CO2e emissions  

 

OUR BEST PRACTICES 
CapWatt, Sonae Capital Energy business, holds and operates decentralized energy production projects through 

cogeneration and renewable sources (wind, solar and biogas). Thus, the cogeneration - decentralized mean in which 

the production of electricity and thermal energy occurs simultaneously, to the detriment of the separate production - 

stands out for the saving of primary energy and, consequently, reducing the emissions of gases with greenhouse effect, 

namely CO2. The cogeneration plants held by CapWatt are made up of engines or turbines, use natural gas as fuel and 

are characterized by their high overall efficiency, which means primary energy savings of about 20% on average.  

Regarding the prevention and control of pollutant emissions to the atmosphere, and in accordance with the applicable 

law, monitoring of gaseous effluents is carried out and the results are communicated to the responsible governmental 

entity. Paying attention to the preservation of operating conditions and respecting the equilibrium of the human-

environment binomial, the emissions of gaseous effluents resulting from the production of energy comply with the legal 

requirements for concentration limits and pollutant emissions into the atmosphere. This is due to the use of the best 

available techniques, in order to develop an integrated policy for the prevention and control of air pollution.  

In addition to the initiatives related to solar and wind energy, the portfolio of CapWatt also includes two differentiating 

projects based on the full use of biofuels. Thus, CapWatt first investment in the area of biofuel emerged in 2017, with 

the integration in the portfolio of an electrical production facility based on the use of biogas. This project has a power 

of 1 MW and is located in Chamusca. Through a biogas capture system produced in the landfill, this gas is valued 

energetically, in a motor similar to those employed in the cogeneration plant, and thus produces electricity – promoting 

circular economy and significantly decreasing the amount of greenhouse gas emissions. 

The year 2017 also proved to be a landmark for CapWatt, since the development of the first large-scale biomass energy 

project was initiated in Mangualde. The biomass plant, which represents an investment of approximately 50 million 

euros and whose entry into operation is scheduled for the beginning of 2020, will use by-products of wood processing 

industries and forestry biomass as fuel, thus constituting an important contribution to the circular economy. It is also 

noteworthy that this installation will recover the heat produced for the production process, so it will achieve a very high 

overall efficiency. 

The main objective of CapWatt is the provision of a global energy solution to its partners, supplying their electricity and 

thermal energy needs, always in an awareness-raising perspective for rational energy consumption.  

Another environmental aspect that remains properly controlled is the management and treatment of waste generated 

by the activity, with the principle of minimising its production and having an appropriate final destination. The waste 

generated is forwarded to entities licensed for this purpose, and the quantities reported to the Portuguese Environment 

Agency on an annual basis. In 2018, 92% of the CapWatt waste was recovered, a value that compares with 87% in 2017. 

 

 



Parte IV 

Sustainability Report 
 

 24 

Our employees are aware and motivated to the adoption of ecological practices, so that the rational use of natural 

resources is achieved. Several actions have been developed to raise awareness for the rational use of resources, as well 

as selective sorting practices at source, in order to encourage waste recovery through flows and sectors, maximizing 

the environmental benefit.  

With regard to Fluorinated Greenhouse Gas (F-GHGs) and in accordance with current legislation, the maintenance and 

leak detection are carried out, and this data is reported annually to the Portuguese Environment Agency.  

CapWatt is aware of the risks inherent in its activity, focusing on prevention through systematic evaluation and 

implementation of appropriate control measures. In 2018, it was obtained the Environmental Certification according to 

ISO 14001:2015 and certifications according to ISO 45001:2018, Safety and Health Management Systems at Work and 

ISO 9001:2015, Quality Management Systems. 
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4.2 INDUSTRIAL ENGINEERING 
 

WHAT WE DO 
ADIRA is dedicated to the manufacture of bending machines and guillotines of steel sheet and laser cutting machines. 

It also produces a new line of Additive Manufacturing (3D printing). Created more than 50 years ago (acquired by Sonae 

Capital in July 2017), its value is based on the reliability and technological advance of the equipment. 

 

 

OUR PERFORMANCE 

 Implementation of clear measures in order to reduce Paper and Energy consumption 

 Use of recycled plastic sleeves in machine packaging 

 

OUR BEST PRACTICES 
ADIRA currently has certification according to ISO 9001:2015 standard for Quality Management Systems. ADIRA 

Environmental Certification is an objective that the business intends to ensure and for which the first steps are still 

being given. However, there is already a set of good practices implemented, which allows being optimistic about the 

certification in the future in the short/medium term. 
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Waste separation 

The waste is duly separated, either in the manufacturing area or in the office area, and subsequently collected to the 

respective forwarding locations. The separation of waste is a process that facilitates its management and, therefore, 

ADIRA fulfills a task that generates value. 

 

 

 

 

Paper consumption 

At the beginning of 2019, through an initiative under the AdOffice 4.0 project, a restructuring of the office space was 

carried out, for which a set of rules was created with the marked aim of reducing paper consumption. Thus, a 5S action 

was carried out focused on increasing the organization of the business, intending to establish and maintain a "paper 

free" space, digitaising all the necessary documentation to the company while archiving it in its proper places. 

 

 

 

Energy consumption 

During 2018, ADIRA took the initiative to replace the condensers of the Transformation Station, allowing the maximum 

reduction of energy losses. These condensers, newer and more effective than the previous ones, are a valuable aid for 

the energy consumed to be better used and so that, at the end of the process, the Station is, in fact, more efficient. 

For ADIRA, the impact that lighting and the unregulated use of it has in operation and in the environment is a constant 

concern. Thus, in 2018, in order to achieve greater efficiency and reduction of consumption, the replacement of the 

older interior lighting by LED bulbs in the factory buildings was carried out, replacing 250W halogen lamps with LED 

bulbs of 150W and 200W. 
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Consumption of materials: machinery packing 

Following the trend of the industry, we proceeded to change the packing material of the machines. The protection of 

the machine during transport, with regard to atmospheric conditions and the protection of its hydraulic, pneumatic and 

electric organs is a vital condition for the satisfaction of our customers. At the end of 2018, we implemented an 

alternative to the usual plastic sleeves, with the introduction of a new recycled product. By adopting the concept of 

recycling in our packaging process, we were able to reduce not only the packaging cost by about 29%, but also to 

improve our environmental performance. This new way of packing, even if equal in terms of flow and pace of work, is 

a first step with a material that concerns us as a company and has been in focus in recent years. 

 

    

Sleeve of plastic | Recycled sleeve of plastic 

Optimization of machinery oils  

Machinery oils are indispensable components for the activity of ADIRA and, at the same time, are also those with the 

most environmental impact. Thus, we required the test for a new lubricant for the machining equipment, in order to 

improve its performance. The test was carried out with a 100% synthetic product, free of Chlorine, Boron, 

Formaldehyde, nitrites and secondary amines; it also contains a set of additives that provides good surface finishes, as 

well as additives for high product stability and bio-resistance to micro-organisms, making it ideal for medium and severe 

rections. 

With the use of this new oil, the estimated saving is significant. In addition to reducing the environmental impact, the 

equipment needs less oil and, consequently, it also has less need for monitoring by the operators. Finally, we reached 

savings of about 38% in the average oil cost. 
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4.3 FITNESS 
 

WHAT WE DO 
The Fitness business was created in 1995, with the opening of the first Club, at the Porto Palácio Hotel in Porto, having 

started the expansion plan from 1997, with the opening of a second space in the Colombo Shopping Center in Lisbon. 

Currently, this business has 30 Clubs in operation and the average number of active members is already above the 

85,000. With a multi-segment strategy, the business operates through the brands Solinca, Pump and ONE. 

 

 

 

OUR PERFORMANCE 

 80% of the total area of Clubs in operation with low-consumption lighting 

 Use of water mixers with timing and flow reduction in 28 Clubs 

 

OUR BEST PRACTICES 

Energy consumption 

Energy and water consumption are the most material subjects in the Fitness business. In addition to a constant concern 

with consumption levels, awareness-raising campaigns are promoted in which good practices are communicated to 

employees and customers. 

As with physical exercise, an efficient and intelligent use of energy will allow the Fitness business to get beyond using 

fewer resources. Thus, over the past few years we promoted the refurbishment of Clubs already in operation, where 

we replaced halogen spotlight bulbs by LED bulbs. Currently, 80% of the total area of the Clubs in operation has low 

consumption lighting, which represents average savings of 400MW per year.  
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In the new Clubs, with new underlying constructions, there is a concern with both the energy class of the equipment 

and the energy class of the building (which takes into consideration equipment, insulation materials and systems) and 

the option is, wherever possible, by environmentally more efficient equipment. At the same time, and whenever the 

nature of building is favorable, we study the placement of solar thermal and photovoltaic panels. Of the 30 Clubs in 

operation, we have solar thermal panels in 5 Clubs and a project is underway for the implementation of photovoltaic in 

4 Clubs between 2019 and 2020. 

Water consumption 

Water consumption is, by nature, a central theme of the operation. Of the 30 Clubs in operation, 21 have a swimming 

pool and, in addition, the consumption of showers is equally relevant. Over the last few years, actions have been 

implemented to replace equipment. At an early stage, the water mixers and showers we had debited 18 L/min. These 

structures were progressively replaced by equipment with timing and reduction of flow, and currently the debit 

amounts approximately from 6 to 8 L/Min. This solution has a very positive effect on reducing the annual consumption 

of Clubs. We currently have water mixers with timing and flow reduction installed in 28 Clubs, with estimated annual 

savings of approximately 40,000 cubic meters. 

Also, in the new constructions the implementation of these systems is also taken into account, and there is constant 

market monitoring in search of new solutions that may allow even greater efficiency.  
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4.4 HOSPITALITY 
 

WHAT WE DO 
The Hospitality Business includes the operation of six Hotel Units, of which three in Porto (Porto Palácio Hotel, The 

House Ribeira Hotel and The Artist Porto Hotel), two in Troia (Aqualuz Troia and Troia Residence, which are covered in 

greater detail in chapter 4.7) and, since the beginning of 2019, a unit in Lagos (Aqualuz Suite Hotel Lagos). Acknowledged 

for their service of excellence, each unit has its distinguishing identity, which establishes it as a full-fledged reference in 

the context in which it is inserted. 

 

 

 

OUR PERFORMANCE 

 Reduction in total energy consumed, from 46,652 GJ, in 2017, to 46,247 GJ, in 2018 (evident in the 

consumption of natural gas, electricity, diesel and gasoline 

 Reduction in water consumption from 98,047 to 88,693 cubic meters between 2017 and 2018 

 

OUR BEST PRACTICES 
In 2018, Sonae Capital's Hospitality business focused on three main areas as far as the ecological footprint is concerned: 

the separation of waste, the treatment of food oil and the consumption of water and electricity. These are fundamental 

steps in key areas of our activity, since we are talking about actions that influence the business on a daily basis and the 

way we position ourselves in terms of our responsibility towards the environment that surrounds us. 
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Waste management and separation  

The management and separation of waste has been assuming an increasing importance in our units. We have prepared 

several campaigns to raise our employees awareness about the way we dispose of the waste we produce and which 

have an impact on their collection. Thus, several campaigns have been put into practice throughout the year so that, 

increasingly, separation is a reality assumed and repeatedly practiced in our hotel units. 

 
Food oil recycling 

As far as food oil recycling is concerned, we have been taking important steps in how we deal with this important 

element in our business. The delivery of the product and its substitutes to the competent authorities, so that it can be 

recycled and reused, is a concern that has become increasingly present in all our units. Here too, the effort of our 

employees is essential, so we have made several actions to raise awareness with regard to the contribution to an ever 

less waste of this material. 

 
Rational resource management 

We have been developing an ever greater environmental awareness with regard to water and electricity consumption. 

It is a particularly sensitive area of our daily life as a business, since they are absolutely indispensable elements for the 

hotel units to develop their activity in a normal way. However, we are aware that the sensitization of the various users 

of our hotel units – whether they are employees, suppliers or clients – is essential for us to reduce the use of water and 

electricity and, by doing so, for our ecological footprint to become smaller. 

Hygiene and safety 

In the Hospitality business, the Hygiene and Food Safety is one of the crucial points evaluated annually. This is the strict 

monitoring of the spaces where food production and processing takes place and its main objective is to ensure the 

safety and well-being of Clients. Five checks per year are usually performed, and points are analyzed that guarantee the 

quality and safety of food. The application of good practices contributes to better management of raw materials and to 

less food waste. 
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4.5 REFRIGERAÇÃO & HVAC 
 

WHAT WE DO 
The Refrigeration and HVAC business, which operates under the RACE brand, has the mission to develop, implement 

and manage competitive and integrated solutions centered on Refrigeration, with the use of innovative, efficient and 

sustainable technologies, contributing to the Sustainability of all stakeholders. 

 

 

 

OUR PERFORMANCE 

 More than 10 commercial installations with the integrated solution of the cooling system with the 

HVAC system, with consequent energy savings and reduction of refrigerant gas volume in the 

installation and refrigerant leakage rates 

 Reduction of the organization's energy consumption by 20 

 

OUR BEST PRACTICES 
During the last years of its activity, RACE has been developing skills in design and installation, in order to use 

environmentally friendly refrigerants, in line with the European legislation. At the same time, it has sought to implement 
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solutions of high efficiency, at the level of integration of various systems, taking advantage of the synergies thereof. 

Here we highlight, among others, the integration of Building Efficiency in the development of new solutions that are 

more efficient, both in HVAC and refrigeration. The use of these new technologies, coupled with an effective control 

system, allows for the creation of more efficient systems and also reinforces the commitment to the implementation of 

more sustainable solutions, either economically (cost and investment) and environmentally (as regards emission 

reduction targets). 

 

RACE solutions, which use the latest technology, have the following objectives: 

 Reduce energy consumption and the environmental impact 

 Increase economic benefits by saving energy 

 Reduce the refrigerant charge of the installations 

 Comply with all regulations and environmental commitment 

Thus, over the years, RACE has been participating in several national and international projects, namely in MULTIPACK 

and COOLBOX projects. Both projects take advantage of the synergies and simultaneity of the operation of refrigeration 

and HVAC systems. Given the total integration between the two systems, these are very innovative projects, both 

nationally and internationally. The heat generated by refrigeration is fully harnessed by the HVAC system, increasing 

the overall efficiency of the system.  

It is also noteworthy the use of more efficient HVAC solutions in large commercial buildings (e.g. in Shopping Malls), 

such as the implementation of variable flow systems in the primary - allowing for greater overall efficiency of HVAC 

system - and optimizations performed at the level of reengineering of HVAC projects. 

COOLBOX  

 

            

 

RACE has developed the COOLBOX solution, which integrates the cooling system with the HVAC system, with the aim 

of reducing investment and energy consumption on commercial facilities. The system consists of converting each 

exhibitor/chamber into a refrigeration unit, independently or in a multi-circuit connection, consisting of COOLBOX 

condensing units. The solution adopted physically integrates the air conditioning system of the sales and offices area, 

in order to reduce installation and operation costs.  

 

This system allows: 

 Lower refrigerant leakage rate; 

 Energy saving in the pumping system, adjusting in real time the flow to the needs of the installation; 

 Energy savings of more than 20% in the overall store, which corresponds to a decrease of almost 30% in the energy 

consumption of refrigeration; 
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 Greater energy efficiency, since the compressors used in the COOLBOX allow remarkable energy savings, and can 

obtain significant savings in the refrigerator cycle, as well as a high stability of the evaporation temperature; 

 Reduction of TEWI (total equivalent warming impact) against traditional systems, with a reduction of about 96% in 

refrigerant losses; 

 Reduction of about 80% of the volume of refrigerant gas in the supermarket, one of the biggest contributions for the 

ecological footprint in a store. 

 

In June 2017, we inaugurated the first store in Portugal endowed with a waterloop COOLBOX by RACE system, with 

integration between refrigeration and climatization. Since that date, this solution has been used in ten more commercial 

facilities nationwide. According to the information collected so far, there is a reduction in the average daily consumption 

of the store in about 8% to 38%, compared to the stores with the traditional centralized system. 

 

3GEnergy - Integrated Power Management and Maintenance System (BuildONE Software integration) 

Following the creation of the BuildONE Web application for Energy Management, RACE partnered with INESC TEC to 

further develop the potentialities of this tool, giving rise to the 3Genergy project. This project aims to create a highly 

innovative global energy efficiency management platform, dedicated to medium and large-scale installations (both in 

the industrial and services sectors), which allows to manage energy in a perspective that includes various functionalities.  

This platform was built on several aspects that characterize the development of energy management systems, such as 

the use of energy resources from a perspective of carbon emission control or the intelligent monitoring of consumption 

and of the equipment in real time. Another of the features to be taken into account in this partnership concerns the 

consumption assessment devices in relation to the potential impact of investments in energy efficiency and the active 

collaboration of all employees to improve efficiency. In the end, the platform makes the integration of advanced energy 

management systems with other management systems (maintenance, quality, environment, production), being 

accessible through different environments (web, cloud or mobile).  
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4.6 TROIA OPERATIONS 
 

WHAT WE DO 
Sonae Capital's operations in Troia are located at TROIA RESORT. Troia is a sandy restinga bathed, on the west, by the 

Atlantic Ocean and, on the east, by the Sado estuary. This unique location gives Troia a huge richness from the 

environmental point of view. 

Accordingly, the TROIA RESORT emerged in this privileged environment with beach, dunes, marsh, estuary and pine 

forest surroundings, where the safeguarding and appreciation of the environmental heritage were considered as 

differentiating factors. 

The development of the TROIA RESORT goT along with the implementation of an Environmental Management System 

that progressively included the project, construction and the operation activities. 

 

 

 

OUR PERFORMANCE 

 Biodiversity, a differentiation factor of the TROIA RESORT: with more than 600 inventoried species 

 Population of 30 bottlenose dolphins of Sado is the only one in Portugal and one of the few in Europe 

to live in Estuary 

 

OUR BEST PRACTICES 
At TROIA RESORT, we have invested from the outset in environmental excellence as a source of competitive advantage, 

and in the environmental heritage as a resource capable of creating value as a differentiating factor, or with potential 

to be capitalised in new services and products. 
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Thus, the Environmental Management System (EMS) of TROIA RESORT is certified according to the ISO 14001 standard 

since 2005 and is registered in the Community Eco-Management and Audit Scheme (EMAS) since 2008, a single case in 

Portugal for projects of this nature. In addition, the beaches and the marina are awarded with the Blue Flag. 

 

 

 

 

Aware of the importance of making efficient use of natural resources, the different areas of the TROIA RESORT have 

developed a set of initiatives aimed at the continuous improvement of their environmental performance. In this context, 

we highlight the initiatives related to the reduction of water and energy consumption - not neglecting, also, the 

responsibility in the use and protection of the natural values of the Peninsula of Troia.  

Next, we present some initiatives and differentiating projects that have contributed not only to reduce the 

environmental impact, but also to raise the awareness of employees, customers and the general population for the 

cause. 

Water consumption 

In 2018, the total water consumption at TROIA RESORT stood at 317,724 cubic metres, representing a reduction of 24%, 

compared to 2017. This significant decrease was the result of the implementation of consumption optimisation 

measures, in addition to more favorable weather conditions. 

Given the high water consumption of the Golf course, we have implemented over the past few years a set of measures 

aimed at reducing the consumption of this infrastructure. These measures include the implementation of a new 

irrigation system, a new waterproofing of the lake, changes in the type of turf in some areas of the field (for species 

with lower water needs), a rigorous monitoring of the consumption and specific environmental awareness. These 

measures allowed for a 46% reduction in water consumption for watering the field between 2010 and 2018, 

corresponding to total water savings of 139,312 cubic meters, compared to 2010. 

Energy consumption and Emissions 

In 2018, the global electricity consumption at TROIA RESORT totaled 2.104 MWh, associated with an indirect emission 

of 592 tonnes of CO2, which represents a reduction of 32 tonnes of CO2 compared to 2017.  

The project for optimising water consumption in Troia Golf also had a positive impact on the energy consumption 

associated with the reduction of pumping needs.  

Also, “Meu Super”, the supermarket of Troia Marina, has implemented a set of measures with the aim of improving the 

energy performance of the store. Examples of these measures included redesigning the layout and cooling system, the 

use of more efficient lighting and the installation of a power rectifier. The set of measures implemented resulted in a 

42% reduction in the consumption recorded between 2010 and 2018. 

With regard to energy production from renewable sources, there are two photovoltaic solar parks in TROIA RESORT. At 

Aqualuz Suite Hotel Apartamentos, the park has 100 kW of power, having produced about 147 MWh of clean energy. 

The Troia Golf park has 40 kW of power, having produced, in 2018, almost 66 MWh of clean energy. Briefly, and only in 

2018, the electricity produced in the two parks allowed to avoid the emission of more than 41 tonnes of CO2. 
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In the area of mobility, soft transport modes are promoted at the Resort as the bike, for which there is a 5.5 km long 

cycle path. There are also fluvial connections by Ferry and Catamaran from Setúbal to the Peninsula, which allow the 

reduction of CO2 emissions. Also available is a charging station for electric vehicles. 

Resilience and adaptation to climate change 

The Roman Ruins of Troia are one of the five pilot sites selected for the development of the project STORM 

(Safeguarding Cultural Heritage through Technical and Organisational Resources Management), alongside the 

Thermal Baths of Diocletian (in Italy), the Historic Center of Rethymno (Crete), the village of Mellor (in the United 

Kingdom) and the ruins of Ephesus (in Turkey).  

The project STORM was one of the two winning projects of the Horizon 2020 Disaster Resilience & Climate Change 

Program, promoted by the European Union. This program aims to create a platform for communication and 

technological innovation, proposing a set of new predictive models, better non-invasive and non-destructive research 

and diagnostic methods for the effective prediction of environmental changes and revealing threats, which may mitigate 

the environmental and human risk that threatens cultural heritage. 

In 2018, the Roman Ruins of Troia installed several anemometers and an acoustic sensor on the site that, in addition to 

the weather station, will allow to deepen the knowledge about the impact of climatic conditions and other risk factors 

on the cultural heritage and, thus, increasing its resilience capacity. 

 

    

 

Biodiversity 

Biodiversity is a differentiating factor of the TROIA RESORT. To date, more than 600 species have been inventoried, of 

which 233 species of flora, 152 species of birds, 12 species of mammals, 11 species of reptiles, 4 species of amphibians 

and 207 species of organisms living in the intertidal zone. 

For visitors to be able to know the peninsula and its natural values in a privileged way, two pedestrian trails were 

developed and signposted in Troia: the trail of Caldeira and Pinhal (lagoon and pine forest trail) and the trail of Praia e 

da Duna (trail of the beach and dune), with dissemination materials available in several languages. 

  

Trail of the Caldeira and the Pinhal: This trail develops through two different environments, consisting of the lagoon 

(“Caldeira”) and the pine forest (“Pinhal”) that surrounds it. The Caldeira is a lagoon where the tide fills and empties 

twice a day, unveiling the marshland and the muddy bottoms. In the area of the pine forest are the oldest dunes of 

Troia, covered by maritime pine (Pinus pinaster) and umbrella pine (Pinus pinea), and with a great diversity of plants 

such as “aroeira” (Pistacia lentiscus), the “cravo-das-areias” (Armeria spp.) and “camarinha” (Corema album). Especially 

noteworthy are the “zimbros” (Juniperus turbinata and J. Navicularis), the lichen, as well as the Linaria ficalhoana and 

the Ionopsidium acaule, two small rare plants existing in this area. 
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Trail of the Beach and Dune: this trail starts with access to the beach Tróia-Mar and goes south by the sand, passing 

before the Cambalhão bank towards the beach Tróia-Bico das Lulas. On this trail, the visitor will be able to come across 

the “pilritos-da-areia” (Calidris alba), groups of small birds that run fast behind the ripples of the waves, depecting the 

sand. Its also possible to know the characteristic plants of the dunes, such as the “eruca-marítima” (Cakile maritima), 

the “feno-das-areias” (Elymus farctus), the “cardo rolador” (Eryngium maritimum) and the “cordeirinhos-da-praia” 

(Otanthus maritimus), which retain the sand transported by the wind. Even in the urban nucleus, it is possible to find 

species with high natural value. Examples of these are the pallid swift and the European free-tailed bat, which motivated 

the construction of alternative shelters during the demolition of the tower they occupied. 

Following the environmental impact assessment procedure of the Marina and the New Ferries Pier of TROIA RESORT, 

the monitoring carried out in 2018 shows the effectiveness of the measures to prevent and minimise the impacts 

foreseen in the environmental impact study, since, similarly to what happened in previous years, no impact of 

magnitude greater than anticipated or even significant was detected in any of the target factors of the monitoring 

program. 

The population of bottlenose dolphins of Sado, which accounts for 30 individuals residing in 2018, is the only one in 

Portugal (and one of the few in Europe) that lives in Estuaries and has, therefore, deserved special attention, namely by 

“Tróia-Natura S.A.”, a company owned by Sonae Capital, which promotes conservation and environmental monitoring 

actions in the Sado estuary, which are carried out in cooperation with the Institute for the Conservation of Nature and 

Forests. To highlight, in 2018, the 5th edition of the campaign "Protecting the Dolphins" which, in the summer months, 

has informed public opinion in general and the diverse users and navigators in the Sado Estuary to the problems of the 

community of bottlenose dolphins of the Sado and to the need for safeguarding and protecting them. Throughout its 

five editions, this campaign, carried out by a team aboard a vessel, has already alerted a total of 3,324 vessels. 

 

    

Environmental awareness-raising activities 

TROIA RESORT has been stimulating environmental education activities involving domestic and foreign tourists, the local 

community and visitors. Since 2005, these activities have covered more than 25,000 participants, with special focus on 

disseminating the vast natural heritage of the area. 

Atlantic Ferries 

In 2016, Atlantic Ferries initiated the implementation of an integrated management system (IMS) of quality, 

environment and health and safety at work, having been certified in 2018 according to ISO 9001, ISO 14001 and OHSAS 

18001 standards.  The implementation of this project focused in several key areas, such as customer service, safety and 

efficiency of operations. 
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Atlantic Ferries and TROIA RESORT have also supported non-governmental organizations whose mission is focused on 

preserving the environment. An example is Ocean Alive, which promotes campaigns in the Sado estuary allusive to the 

theme of the removal of marine litter on the beaches and in the Caldeira of Troia 

 

    

 

 

 

  



Parte IV 

Sustainability Report 
 

 40 

5. GLOBAL REPORTING INITIATIVE 
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GRI TABLE FOR THE OPTION “IN ACCORDANCE” CORE 
 

GRI 102 – General disclosures 

Perfil Organizacional 

102 - 1 Name of the organisation Sonae Capital, SGPS, SA 

102 - 2 Activities, brands, products and services “ Sonae Capital" 

102 - 3 Location of headquarters 
Sonae SGPS, SA’s headquarters are located in Lugar de Espido, Via Norte 
MaiaPortugal. 

102 - 4 Location of operations 
All the operations of Sonae Capital are based in Portugal. In 2018, Sonae 
Capital initiated an operation in Mexico, in the Energy business 

102 - 5 Ownership and legal form 
Sociedade aberta. Matriculada na Conservatória do Registo Comercial da 
Maia, sob o número único de matrícula e identificação fiscal 508.276.756 

102 - 6 Markets served 

Sonae Capital businesses are mostly exposed to Portugal. In Hospitality, 
the Revenues from International clients in significant. However, in the case 
of Adira, the company has more than 50% International Revenues: 
http://www.adira.pt/dealers.aspx?dqa=0:0:0:11:0:0:-1:0:0&id=1 

102 - 7 Scale of the organisation "Sonae Capital Group" 

102 - 8 Information on employees and other workers  

Employees by type of contract (no.)  

Permanent contracts (no.) 1 105 

Male 724 

Female 381 

Temporary contracts (no.) 391 

Male 182 

Female 209 

Total employees (no.) 1 496 

Employees by region (no.) 

Portugal (no.) 1 495 

Permanent contracts (no.) 1 104 

Temporary contracts (no.) 391 

Mexico (no.) 1 

Permanent contracts (no.) 1 

Temporary contracts (no.) 0 

Total employees (no.) 1 496 

Employees by type of job (no.) 

Full-time (no.) 1 425 

Male 869 

Female 556 

Part-time (no.) 71 

Male 37 

Female 34 

Total employees (no.) 1 496 

  

    102 - 9 Supply chain  "Our policies” 



Parte IV 

Sustainability Report 
 

 42 

102 - 10 
Significant changes to the organisation 
and its supply chain 

   There were no significant changes during the period covered by the report. 

102 - 11 Precautionary principle or approach 
   Corporate Governance Report 2018 
   C. Internal Organisation: III- Internal Control and Risk Management 

STRATEGY 

102 - 14 Message from the senior decisionmaker "Message from the CFO" 

102 - 15 Key impacts, risks and opportunities 
   Corporate Governance Report 2018 

C. Internal Organisation: III- Internal Control and Risk Management 

ETHICS AND INTEGRITY 

102 - 16 
Values, principles, standards and norms of 
behaviour 

"Our Values" and "Our policies" 

GOVERNANCE 

102 - 18 Governance structure 
Corporate Governance Report 2018 
B. Governing Bodies and Committees: I- Shareholder’s General Meeting: 
12.3-14; II- Management and Supervision: 15-26 

102 - 21 
Consulting stakeholders on economic, 
environmental and social topics 

Corporate Governance Report 2018 
B. Governing Bodies and Committees: II- Management and Supervision: 21-
26 

102 - 22 
Composition of the highest governance body and its 
committees 

Corporate Governance Report 2018 
B. Governing Bodies and Committees: II- Management and Supervision: 19-
21 

102 - 23 Chair of the highest governance body 

Corporate Governance Report 2018 
B. Governing Bodies and Committees: I- Shareholder’s General Meeting: 
12.3-14;  
II- Management and Supervision: 15-21 

102 - 24 
Nominating and selecting of the highest 
governance body 

Corporate Governance Report 2018 
B. Governing Bodies and Committees: II- Management and Supervision: 21 

102 - 25 Conflits of interest 
Corporate Governance Report 2018 
C. Internal Organisation: I- Statutes: 48; II - Communication of 
Irregularities: 49; III- Internal Control and Risk Management: 50-53 

102 - 28 
Evaluating the highest governance body’s 
performance 

Corporate Governance Report 2018 
B. Bodies and Commissions: II- Administration and supervision: 27 - 28.1. 

102 - 35 Remuneration policies 

Corporate Governance Report 2018 
D. Remuneration: I- Powers for determination: 66; II- Remuneration 
Committee: 67-68; III- Remuneration Structure: 69-76; IV - Disclosure of 
Remuneration: 77-82; V - Agreements with Remunerative Implications: 83- 
84; VI – Share Attribution Plans or Stock Options: 85-88; E. Transactions 
with Related Parties: I- Control mechanisms and procedures: 89-91 
 

INVOLVEMENT WITH STAKEHOLDERS 

102 - 41 Collective bargaining agreements   

Total of employees covered by collective bargaining agreements 
(no.) 469 

Percentage of of employees covered by collective bargaining 
agreements (%) 31% 

Employees registered in trade unions (no.) 106 

Percentage of employees registered in trade unions (%) 7% 

REPORTING PRACTICE 

102-45 
Entities included in the consolidated financial 
statements 

"Framework" 
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102-46 Defining the report content and topic Boundaries "Framework" 

102-47 List of material topics "Framework" 

102-48 Restatements of information Not Applicable 

102-49 Changes in reporting Not Applicable 

102-50 Reporting period "Framework" 

102-51 Date of most recent report This document is the first Sustainability Report of Sonae Capital 

102-52 Report Cycle Annual 

102-53 Contact for questions regarding the report "Framework" 

102-54 
Claims of reporting "in accordance" with the GRI 
Standards 

This report was prepared according to the GRI Standards: Core option 

102-55 GRI content index Present table 

102-56 External assurance 
The information reported in this Sustainability Report was not subject to 
external assurance 
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GRI 200 – ECONOMIC DISCLOSURES 

    

GRI 201 – Economic Performance 2018 2017 

201 - 1 Direct economic value generated and distributed     

(in million euros)     

Economic value generated 240,4 187,4 

Revenues 240,4 187,4 

Economic value distributed 238,7 197,2 

Operational costs 170,4 130,2 

Salaries and employee benefits 43,6 36,7 

Payments to investors 20,0 29,7 

Payments to the State 4,7 0,5 

Donations and other community investments 0,03 0,05 

Accumulated economic value 1,7 -9,7 

    

GRI 201 - 2 Financial implications and other risks and opportunities for the organisation due to climate change 

We have formed, at the Efanor Group level, a working group that will be focused (among other topics) on the following topics: Commitment 
endorsed under the Paris Pledge for Action initiative and the approach to the guidelines of the Financial Stability Board's Task Force concerning 
Climate-Related Financial Disclosures. 

    

GRI 201 - 3 Defined benefit plan obligations and other retirement plans 

Sonae Capital does not have a pension fund. 

      

GRI 201 - 4 Financial assistance received from government 

(in million euros) 0,9 0,4 

Include the deduction of tax benefits and investment subsidies.     

      

GRI 205 – Anti-corruption     

GRI 205 - 1 Operations assessed for risk related to corruption 

In its risk management process, Sonae Capital implements the international Enterprise Risk Management - Integrated Framework (COSO) 
methodology, which allows the identification of the different types of risks and threats to businesses development at both strategic and 
operational level . As the risk of corruption was not identified as a priority business risk, no operations were assessed. 
It should be noted that Sonae Capital's Code of Conduct imposes restrictions on the offer and receipt of gifts, as well as gifts as a means of unduly 
influencing decision-making by Sonae Capital or by third parties. 

      

GRI 205 - 3 Confirmed incidents of corruption and actions taken 

There were no registered cases of corruption in 2018. 
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GRI 300 – ENVIRONMENTAL DISCLOSURES 

    

GRI 301 - Materials 2018 2017 

301 - 1 Consumption of materials by weight or volume     

Sonae Capital actively promotes the reduction of the consumption of materials in its value chain and we have several initiatives underway, with 
the appropriate suitability for the specific nature of each business and its value chain. Regarding paper consumption, we have obtained 
significant results in Energy (-28%), Refrigeration & HVAC (-36%), Hospitality (-18%) and Fitness (-7%), this last despite the significant increase 
in the number of clubs . 

Sonae Capital     

Paper (t) 17,0 19,1 

Energy    

Natural gas (m3) 82 810 550 82 619 230 

Note: Natural gas is a raw material used in the process of energy 
production in CapWatt, in cogeneration. 

   

   

Industrial Engineering    

Steel (t) 89 94 

Oils (l) 56 260 52 294 

Inks and diluents (l) 21 421 22 058 

Plastic (t) 3 2 

Following industry’s best practices, and aligned with a greater 
concern with the impact of our activity, the packaging 
material of the machines has changed since the end of 2018, 
by replacing the plastic sleeves with recycled plastic sleeves. 
The evolution in plastic consumption between 2017 and 2018 
is due to: a more rigorous packaging in 2018; (ii) the 
introduction of the use of plastic after the beginning of 2017; 
and, (iii) the increase in the number of machines produced in 
2018, compared to 2017. 

    

   

Fitness    

Sodium hipochlorite (t) 120 96 

   

GRI 302 - Energy 2018 2017 

302 - 1 Energy consumption within the organisation     

Sonae Capital     

Natural gas consumption (m3) 1 411 119 1 155 975 

Electricity consumption (MWh) 30 486 24 202 

Diesel consumption - vehicles (l) 6 366 2 504 

Petrol consumption - vehicles (l) 629 496 569 524 

Note: Excludes Atlantic Ferries consumption.    

Natural gas consumption (GJ) 54 243 44 436 

Electricity consumption (GJ) 109 749 87 128 

Diesel consumption - vehicles (GJ) 209 82 

Petrol consumption - vehicles (GJ) 22 445 20 307 

Note: Excludes Atlantic Ferries consumption.    

   

Energy    
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Electricity produced through renewable energy source 
(MWh) 36 886 40 410 

Electricity produced through renewable energy source (GJ) 132 790 145 476 

Note: 2017 information include the contribution of Lusobrisa and 
Ventos da Serra since 1 January 2017. 

   

Industrial Engineering    

Corgon 18 (m3) 18 160 9 662 

Oxigénio Líquido (m3) 24 313 29 216 

Corgon 18 (GJ) 698 371 

Liquid oxygen (GJ) 935 1 123 

Troia Operations    

Diesel consumption (l) 1 271 150 1 247 859 

Diesel consumption (GJ) 45 324 44 494 

Note: Atlantic Ferries consumption.     
    

Electricity consumption within the organisation (GJ) 109 749 87 128 

Fuel consumption within the organisation (GJ) 123 855 110 813 

Energy consumption within the organisation (GJ) 233 604 197 942 

   

302 - 3 Energy intensity     

Sonae Capital    

(in GJ/million euros) 1 273 1 254 

Note: Considering the Turnover of Sonae Capital Business Units.    

      

302-4 Reduction of energy consumption     

"The environmental dimension of our business". 
     

GRI 403 - Water 2018 2017 

303-1 Water withdrawal per source     

At TROIA RESORT there are two lakes (Golf and UNOP2) that receive rainwater, which is used for watering. However, to date, there are no 
mechanisms to accurately report the amount of rainwater. 

Sonae Capital     

Municipal water supply (m3) 646 205 684 143 

Hospitality    

Underground withdrawal (m3) 50 361 61 254 

Water consumption within the organisation (m3) 696 566 745 397 

Water consumption per revenues 3 796 4 722 

(in GJ/million euros)    

Nota: Considering the Turnover of Sonae Capital Business Units.    

      

303-3 Water recycled and reused 

TROIA RESORT is currently undergoing a project to reformulate the Wastewater Treatment Plant of Troia, which will include the re-use of 
treated effluents for irrigation of green areas. 
 
 

GRI 404 - Biodiversity     
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304-1: Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected 
areas 

TROIA RESORT comprises a total area of 486 hectares of land, corresponding to 380,000 square metres of construction area. The Urbanization 
Plan of Troia divides the territory into several operational units, named UNOPs. 
The UNOP 4, named Ecoresort, covers a total area of 264 hectares and is intended for a high environmental and cultural value area, around a 
marsh area – the Caldeira – also including the Roman Ruins of Troia. This UNOP is included in the site PTCON0011 – Estuário do Sado da Rede 
Natura 2000. An important part of UNOP 4 is also included in the External Zone of Influence of the Reserva Natural do Estuário do Sado. 
In 2016, it was created in UNOP 4 the ONE TROIA JOSÉ MOURINHO TRAINING CENTER, an internship center for soccer practice. This Center 
includes two football fields, a training ground for goalkeepers (occupying an area of 15,460 square metres) and a support building with about 
354 square meters. 
In UNOP 4, there is also the new Ferry pier in Troia, occupying an area of about 6,000 square metres. 
The areas of intervention of UNOPs 1, 2, 3 and 4 include areas that are included in the Reserva Ecológica Nacional (namely in Beach, Dunes, 
Estuary Ponds and their respective protection range). 
The Troia WWTP occupies an area of 22 hectares and is located in UNOP 9, in an area with several protection statutes: 
- Site PTCON0011 - Sado Estuary of the Natura 2000 Network; 
- Special Protection Zone PTZPE0011 - Sado Estuary; 
- Sado Estuary Natural Reserve (RNES), which includes the Botanic Bottom of the Dunes of Troia, in whose area the WWTP is located, which 
was prior to the creation of the RNES. 
Troia wastewater treatment plant area amounts to 22 hectares, being located in UNOP 9, which is an area with several protection statutes: 
- Site PTCON0011 - Estuário do Sado da Rede Natura 2000; 
- Special Protection Zone PTZPE0011 - Estuário do Sado; 
- Reserva Natural do Estuário do Sado (RNES), which include the Botanic Bottom of the Dunes of Troia (which include the wastewater 
treatment plant) - which occurred prior to the creation of RNES. 

304-2: Significant impacts of activities, products and services on biodiversity 

Following a procedure to evaluate the environmental impact of the Marina and the New Ferry Pier of TROIA RESORT, the annual monitoring 
has shown the effectiveness of the measures to prevent and minimise the impacts foreseen in the environmental impact study since, as in the 
case of in previous years, none of the factors targeted by the program have detected impacts of a magnitude higher than expected or even 
significant. 
In the case of ONE TROIA JOSÉ MOURINHO TRAINING CENTER, the environmental monitoring carried out has already shown that the impact of 
the use of fertilizers and phytosanitary products on groundwater is essentially null and also that there are no differences in conservation status 
of parcels in the direct and indirect surroundings of the Center as regards Flora and Habitats. 

304-3: Habitats protected or restored 

Description of habitats (312 hectares) 
At UNOP 4, there are 15 habitats with conservation status (264 hectares). 
The National Ecological Reserve (REN, Reserva Ecológica Natural), at UNOP2, covers an area of beach and dunes that has approximately 1,200 
meters long and approximately, between 280 meters and 500 meters wide from the coast line, an area of over 48 hectares. In the REN area of 
UNOP 2, we registered 5 habitats with conservation status. 
Description of measures implemented 
These measures have been in progress for several years. 
UNOP2: Construction of raised pathways on wooden walkways, longitudinal to green nature reserve area (total length of 1,248 km), in order 
to conduct visitors along pre-determined routes, allowing the minimisation of damage in dune vegetation. 
UNOP4: Demolition and removal of dispersed buildings in ruin, scattered throughout the territory; 
Phytosanitary slaughter of pinheiro-bravo (Pinus pinaster), which led to the elimination of a substantial number of diseased or dead trees, 
most of which have already been replaced by young specimens of pinheiro-manso (Pinus pinea) and pinheiro-bravo (Pinus pinaster). 
Control of undifferentiated human intrusion through pedestrian and vehicle conditioning, with the aim of reducing the level of disturbance of 
sensitive areas (pinheiro-manso, meadow, shrub, herbaceous and lichen) and the risk of fire; 
Control and eradication of invasive species or species unsuitable for space quality. 

GRI 305 – Emissions 2018 2017 

305-1: Direct (Scope 1) GHG emissions 

Emissions associated with the consumption of natural gas (t 
CO2e) 3 043 2 493 

Emissions associated with the consumption of diesel (t CO2e) 5 022 4 802 

Emissions associated with the consumption of petrol (t 
CO2e) 15 6 

Total direct (Scope 1) GHG emissions (t CO2e) 8 079 7 300 
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305-2: Energy indirect (Scope 2) GHG emissions 

Emissions associated with electricity consumption (t CO2e) – 
location based 8 582 6 813 

Total indirect (Scope 2) GHG emissions (t CO2e) 8 582 6 813 

Total GHG emissions – Direct and Indirect (t CO2e) 16 662 14 114 
    

305-4: GHG emissions intensity 

(in t CO2e/million euros) 91 89 

Nota: Considering the Turnover of Sonae Capital Business Units.     

     

305-6: Emissions of ozone-depleting substances 

Sonae Capital did not run ozone-depleting substances.    

   

305-7: Nitrogen oxides (NOx), sulphur oxides (SOx) and other significant air emissions 

NOx emissions - Diesel consumed (t) 54 52 

NOx emissions - Petrol consumed (t) 0,1 0,0 

Emissões totais de NOx (t) 54 52 

SOx emissions - Diesel consumed (t) 10 9 

SOx emissions - Petrol consumed (t) 0,0 0,0 

Emissões totais de SO2 (t) 10 9 

      

306-1: Water discharge by quality and destination 

Volume of effluent discharged (m3) 557 253 596 318 

Note: Sonae Capital does not have the accurate measure of rejected 
liquid effluents. Thus, according to Engineering best practices, we 
assume that 80% of the water consumed is rejected as liquid effluent. 
Regarding wastewater treatment, most of the liquid effluents 
generated in the facilities are discharged into public collectors. 
In TROIA RESORT, the system in operation at the Troia wastewater 
treatment plant foresees several treatment steps. 
The preliminary treatment allows to remove solids from the raw 
effluent, through a screening process in which the coarser fraction is 
removed. After grading, the effluent passes through a sandbox where 
the smallest particles are retained. 
Then, the effluent proceeds to secondary treatment consisting of two 
aeration tanks where the biological treatment occurs through 
prolonged aeration. The effluent undergoes a process of 
biodegradation in the aeration tanks through a bacterial culture 
maintained in suspension by the existing aerators. During this 
process, the microorganisms multiply and constitute flakes that, when 
sent to the secondary decanter, settle to clarify the effluent. 
From there, the final effluent is then sent to infiltration ponds, where 
it infiltrates completely, causing no direct discharge into the Sado 
estuary. The excess sludge produced in the activated sludge system 
is sent to drying beds so that, after dehydration, they follow to final 
destination. 
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306-2: Waste by type and disposal method 

Hazardous waste (t) 44,8 39,4 

Recovery (t) 38,2 32,6 

Elimination (t) 6,6 6,9 

Resíduos não perigosos (t) 429,5 859,3 

Recovery (t) 419,5 848,8 

Elimination (t) 10,0 10,5 

Total volume of waste (t) 474,3 898,8 

Recovery rate of waste (%) 97% 98% 

    

306-3: Significant Spills 

No significant spills ocurred in 2018.    

    

307-1: Non-compliance with environmental laws and regulations 

In 2007, there were no fines or sanctions related to Non-
compliance with environmental laws and regulations. 

   

    

  

Energy Unit
Conversion Factors 

(2017)

Conversion Factors 

(2018)

Natural Gas PCI (GJ/Nm3) 0.03844 0.03844

Propane PCI (GJ/ton) 46 46

PCI (GJ/ton) 42.6 42.6

Densidade (ton/l) 0.000837 0.000837

PCI (GJ/ton) 44 44

Densidade (ton/l) 0.0007475 0.0007475

Electricity (GJ/MWh) 3.6 3.6

Energy Unit Emission Factors (2017) Emission Factors (2018)

Natural Gas (kg CO2/GJ) 56.1 56.1

Propane (kg CO2/GJ) 63.1 63.1

Diesel (kg CO2/GJ) 74.1 74.1

Petrol (kg CO2/GJ) 69.3 69.3

Eletricity - Location Based (kg CO2/GJ) 78.2 78.2

Energy Unit Nox SO2 Source

Diesel kg/GJ 0.8 0.21 IPCC 2006

Petrol kg/GJ 0.600 0.075 IPCC 2006

Source

Agência Portuguesa do Ambiente (APA) (2013) 

(http://www.apambiente.pt/_zdata/DPAAC/CELE/tabela_PCI_FE_

FO_2013.pdf)

APA (2017) Portuguese National Inventory Report on 

Greenhouse Gases 1990-2015

Diesel

APA (2017) Portuguese National Inventory Report on 

Greenhouse Gases 1990-2015

APA (2014) 

http://www.apambiente.pt/_zdata/DPAAC/CELE/tabela_densida

des_combustiveis_2013.pdf

APA (2017) Portuguese National Inventory Report on 

Greenhouse Gases 1990-2015

International Energy Agency (2015). CO2 Emissions from Fuel 

Combustion, 2015 Edition

Emission Factors

Petrol

APA (2017) Portuguese National Inventory Report on 

Greenhouse Gases 1990-2015

Decreto-Lei nº 142/2010, de 31 de dezembro

-

Source
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GRI 400 - SOCIAL DISCLOSURES 

  

GRI 401 – Employment 2018 

GRI 401 - 1 New employee hires and employee turnover  

Total employees   

Age range (no.) 1 496 

< 30 years old 409 

From 30 to 50 years old  806 

≥ 50 years old  281 

Location (no.) 1 496 

Portugal  1 495 

International 1 

Gender (no.) 1 496 

Male  906 

Female  590 

  

New employee hires   

Age range (no.) 619 

< 30 years old 336 

From 30 to 50 years old  229 

≥ 50 years old  54 

Location (no.) 618 

Portugal  617 

International 1 

Gender (no.) 618 

Male  299 

Female  319 

   

Percentage of new employee hires   

Age range (no.) 41% 

< 30 years old 22% 

From 30 to 50 years old  15% 

≥ 50 years old  4% 

Location (no.) 41% 

Portugal  41% 

International 0% 

Gender (no.) 41% 

Male  20% 

Female  21% 

   

Employees leaving   

Age range (no.) 730 

< 30 years old 399 
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From 30 to 50 years old  247 

≥ 50 years old  84 

Location (no.) 730 

Portugal  647 

International 83 

Gender (no.) 730 

Male  402 

Female  328 

   

Percentage of employee turnover   

Age range (no.) 49% 

< 30 years old 27% 

From 30 to 50 years old 17% 

≥ 50 years old  6% 

Location (no.) 49% 

Portugal  43% 

International 6% 

Gender (no.) 49% 

Male  27% 

Female  22% 

  

 

GRI 401 - 3 Parental leave Male Female Total 

Total employees entitled to parental leave (no.) 33 34 67 

Total employees who benefitted from parental leave (no.) 33 34 67 

Total employees who returned to work after completion of 
parental leave (no.) 31 32 63 

Total employees who returned to work after completion of 
parental leave and continued to work for the Company 12 
months after returning (no.) 

31 32 63 

Take-up rate (%) 100% 100% 100% 

Rate of return (%) 94% 94% 94% 

Rate of retention (%) 100% 100% 100% 

       

 

GRI 403 – Occupational health and safety 2018 

GRI 403 - 2 Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities 

Occupational health and safety   

Workable hours by all employees (h) 2 883 927 

Worked hours by all employees (h) 2 883 357 

Total of deaths (no.) 0 

Total of accidents in the workplace (no.) 58 

Rate of occupational accidents (%)  0.002% 

Total of days of absence due to occupational accidents (d) 56 

Rate of days lost due to occupational accidents (%) 0.002% 

Total of days of absence due to occupational diseases (d) 0 
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Rate of occupational diseases (%) 0 

Total number of days lost (d) 56 

Rate of lost days (%) 0.002% 

Total of hours of absence (h) 570 

Absenteeism rate (%) 0.020% 

   

GRI 403 - 3 Workers with high incidence or high risk of diseases related to their occupation 

Total number of employees whose work, or workplace, is controlled by the organisation, 
involved in occupational activities that have a high incidence or high risk of specific / 
serious diseases (no.) 

0 

 

GRI 404 - Training and education   

404-1 Average hours of training per year and per employee 

    

Total employees by functional category (no.) Male Female Total 

Top Executives 2 1 3 

Management & Senior Management 64 26 90 

Middle Management 94 41 135 

Technicians/highly specialized technicians 369 325 694 

Representatives 376 198 574 

TOTAL 906 590 1 496 

     

Total hours of training (h) Male Female Total 

Top Executives 0 0 0 

Management & Senior Management 2 278 1 206 3 484 

Middle Management 3 247 1 302 4 549 

Technicians/highly specialized technicians 10 171 9 448 19 619 

Representatives 4 299 3 017 7 316 

TOTAL 19 995 14 973 34 968 

     

Average hours of training by category and gender 
(h/employee) Male Female Total 

Top Executives 0.0 0.0 0.0 

Management & Senior Management 35.6 46.4 38.7 

Middle Management 34.5 31.7 33.7 

Technicians/highly specialized technicians 27.6 29.1 28.3 

Representatives 11.4 15.2 12.7 

TOTAL 22.1 25.4 23.4 

 
 

404-2 Programmes for upgrading employee skills and transition assistance programmes 

Holding and Corporae Center Total hours (h) 

ADVANCED NEGOTIATION SKILLS 64 

ALWAYS-ON LEARNING 48 

ACTUALIZAÇÃO FISCAL EM IRC - ASPECTOS PRÁTICOS 8 
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AUDITORIA 12 

AVALIAÇÃO DOS IMPACTOS DA FORMAÇÃO 8 

BENEFÍCIOS FISCAIS 8 

COACHING 56 

CURSO DE MERCADO ELÉCTRICO 28 

CURSO INTENSIVO DE LEGISLAÇÃO LABORAL 34 

DATA PROTECTION 283 

DESIGNING EXPERIENCE FOR AND WITH USERS 1 

DPIA E PRIVACE BY DESIGN E SEGURANÇA 7 

E-LEARNING 1 

ENERGIA OMIP E A CÂMARA de COMPENSAÇÃO OMICLEAR 0 

ESPANHOL 383 

ESTRUTURAÇÃO LÓGICA DE IDEIAS 88 

EXCEL BÁSICO APHORT 7 

EXECUTIVE LEADERSHIP FORUM 15 

FISCALIDADE INTERNACIONAL 8 

FRANCÊS NÍVEL INICIAL 28 

FUTURE OF FINANCE 48 

GESTÃO DE RISCO E AUDITORIA BASEADA NO RISCO 0 

GESTÃO DE TEMPOS MILLENIUM 5 

GESTÃO DO TEMPO EM OUTLOOK 51 

IHRSA EUROPEAN CONGRESS 24 

IMPORTÂNCIA E PRÁTICA COMFORT ZONE | S1 216 

IN COMMUNICATION 7 

INGLÊS 240 

INTERNACIONALIZAÇÃO VS EXPORTAÇÃO 4 

INTRANET 50 

IOP 4 

IOW AWARENESS 4 

IOW LAB 96 

IOW TOP MANAGEMENT 16 

IOW TOP MANAGEMENT | ADIRA 16 

LIDERANÇA E GESTÃO DE EQUIPAS 28 

MANUSEAMENTO DE DADOS PESSOAIS 9 

MASTERCLASS APGEI: LIDERANÇA 2 

MERGERS & ACQUISITIONS 4 

O REGIME DA TRANSPARÊNCIA FISCAL 8 

OPERAÇÕES DOCUMENTÁRIAS NO COMERCIO INT 12 

PBS GRAND CONFERENCE | VERTEX 33 

PG EM DIREITO À PROTECÇÃO DE DADOS 80 

PÍLOTO NÍVEL 3| DPIA E VIOLAÇÃO DE DADOS 8 

PREENCHIMENTO DECLARAÇÃO PERIÓDICA IVA ANEXOS 16 

PRIVATE EQUITY 16 

PRODUTIVIDADE PESSOAL E INTERPESSOAL 2 

PROGRAMA DE GESTÃO INICIAL 80 

PROPOSTA LEI P/ ALTERAÇÃO DO CÓDIGO TRABALHO 10 
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QSP SUMMIT 2018 48 

REGULAMENTO GERAL SOBRE PROTECÇÃO DADOS 15 

SDP SENSIBILIZAÇÃO - PILOTO N2 9 

SESSÃO DE ESCLARECIMENTO 6 

SONAE SHOTS_BEYOND THE NOISE 2 

SONAE SHOTS_BLOCKCHAIN, FADE OR FATE? 2 

SONAE SHOTS_CREATING 31ST CENTURY... 6 

SONAE SHOTS_CYBERSECURITY TRENDS 2 

SONAE SHOTS_FINTECH DIGITAL OF BANKING.. 3 

SONAE SHOTS_MACHINE LEARNING 96 

SONAE SHOTS_THE MIND OF THE LEADER 2 

SONAE SHOTS_THE POWER OF POSITIVE PSYCHO 3 

SONAESHOTS_WHAT WILL CONSUMERS LOOK LIKE 2 

STRUCTURED PROBLEM SOLVING & COMMUNICATION 32 

TÉCNICAS RECRUTAMENTO AVANCADO| LINKEDIN 7 

TERCER SEMINARIO DE PROMOCIÓN Y DIFUSIÓN 8 

THE GENERAL DATA PROTECTION REGULATION 3 

TRANQUILITY E SAL 6 

TRIBE EVENT | 18 32 

WEB SUMMIT | 2018 32 

WORLD BUSINESS FORUM | 2018 30 

 2 514 

  

Energy Total hours (h) 

A LEGIONELLA PREVENÇÃO E CONTROLO 24 

ADVANCED MANAGER IN ENERGY 16 

AUTOMAÇÃO INTEGRADA 70 

COACHING 17 

COGEN DAY | CENTRAIS DE COGERAÇÃO 46 

COMBATE A INCÊNDIOS MEIOS 1ª INTERVENÇÃO 116 

CONGRESO COGENERA | 18 59 

CURSO DE MERCADO ELÉCTRICO 146 

CURSO EUROPEU PRIMEIROS SOCORROS 304 

CYBER SECURITY FOR INDUSTRIAL ENVIRONMENT 48 

DATA PROTECTION 26 

DIRECTIVA ATEX 56 

E-GAR – GUIAS ELECTRÓNICAS ACOMPANHAMENTO 0 

ENAEA | 18 10 

ENERGIA OMIP E A CÂMARA de COMPENSAÇÃO OMICLEAR 8 

ESPANHOL 83 

ESSENTIAL PROJECT MANAGEMENT 16 

ESTRUTURAÇÃO LÓGICA DE IDEIAS 16 

FORMAÇÃO EM ICP PROJECT DEVELOPER 3 

GESTÃO DE TEMPOS MILLENIUM 20 

GESTAO DO TEMPO EM OUTLOOK 9 

GESTÃO EQUIPAS I 16 
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GESTÃO VISUAL E QUADROS DE EQUIPA 20 

INGLÊS 113 

INTRANET  8 

IOW AWARENESS 12 

IOW LAB 192 

JORNADAS DE MOBILIDADE ELÉCTRICA 23 

MANOBRAS EM SUBESTAÇÕES 176 

MASTERCLASS APGEI: LIDERANÇA 2 

MATEMÁTICA 39 

OPERAÇÃO E UTILIZÃÇAO DE EMPILHADORES 40 

OPERATOR TRAINING | OPT TYPE 3 & 4 52 

OPERATOR TRAINING | OPT TYPE 6 144 

PBS GRAND CONFERENCE | VERTEX 32 

PLANO ACOLHIMENTO INTEGRAÇÃO PROJECT MANAGER 38 

PLANO ACOLHIMENTO INTEGRAÇÃO-ELECTRICISTA 18 

PLANO ACOLHIMENTO INTEGRAÇÃO-OPERADORMCC 17 

PLANO ACOLHIMENTO INT. TÉCNICO COMERCIAL 7 

PRODUÇÃO DE ENERGIA EM COGERAÇÃO 7 

PRODUTIVIDADE PESSOAL E INTERPESSOAL 0 

PROGRAMA DE GESTÃO INICIAL 40 

PROGRAMA GERAL DE GESTÃO 120 

REGIME PREV. CONT. EMISSÕES POLUENTES AR 32 

RENEWABLE SUMMIT | MERCADO E RENOVÁVEIS 45 

ROTEIRO PARA O HIDROGÉNIO EM PORTUGAL 4 

SESSÃO DE ESCLARECIMENTO 110 

SESSÃO ESCL. SOBRE NOVO REGIME GERAL PROTECÇÃO DADOS 6 

SIMULACROS | MEDIDAS DE AUTOPROTEÇÃO 63 

SINVERT 400 128 

SONAE SHOTS_CYBERSECURITY TRENDS 3 

SONAE SHOTS_MACHINE LEARNING 48 

SONAE SHOTS_THE MIND OF THE LEADER 2 

SPCCC 40 

STORYTELLING & ENGAGEMENT 6 

STRUCTURED PROBLEM SOLVING & COMMUNICATION 16 

TECNOLOGIA OPC 32 

TERCER SEMINARIO DE PROMOCIÓN Y DIFUSIÓN 16 

TRANSIÇÃO ENERGÉTICA | DESAFIOS PARA PT 15 

WEB SUMMIT | 2018 16 

WIRELESS MEETING 8 

WORKSHOP LICENCIAMENTO ÚNICO AMBIENTAL 18 

XIV CONGRESSO ANUAL COGEN ESPANHA 14 

  2 824 

  

Industrial Engineering Total hours (h) 

5S 88 

ADVANCED NEGOTIATION SKILLS 24 
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COMANDOS DELEM 128 

COMANDOS ESA 72 

CURSO DOE E METODOS TAGUCHI 30 

CURSO EUROPEU PRIMEIROS SOCORROS 60 

DATA PROTECTION | NIVEL 2_MANHÃ 4 

ESA AUTOMATION 40 

ESSENTIAL PROJECT MANAGEMENT 32 

ESTRUTURAÇÃO LÓGICA DE IDEIAS 16 

FOLLOW UP DESAFIOS NA SUPPLY CHAIN BOSCH 6 

FORMAÇÃO SOLIDEDGE ST10 75 

FORMAÇÃO SST P/ REPRESENTANTES TRAB | 18 64 

GESTÃO DE TEMPOS MILLENIUM 50 

GESTÃO EQUIPAS I 112 

GESTÃO VISUAL E QUADROS DE EQUIPA 54 

INTERNATIONAL LASER TECHNOLOGY CONGRESS 19 

INTRANET | SESSÃO DE FORMAÇÃO 2 3 

IOP 18 

IOW DIÁRIO 23 

IOW LAB 64 

IOW STUDY TOURS | SANTARÉM 4 

IOW TOP MANAGEMENT | ADIRA | 1ª SESSÃO 48 

IOW TOP MANAGEMENT | ADIRA | 2ª SESSÃO 48 

KNOWLEDGE, WORKFORCE AND INFRASTRUCTURE 9 

LEADING OTHERS 64 

MANUTENÇÃO DE LASERS ROFIN SINAR 40 

MINDFUL EXECUTIVES | MASTERING YOUR WAY 15 

MINDSPHERE 16 

MÓDULO GESTÃO DE ESCALAS 4 

PARAMETRIZAÇÃO SIST. AVENTAIS E ESBARROS 64 

PBS GRAND CONFERENCE | VERTEX 23 

RESOLUÇÃO ESTRUTURADA DE PROBLEMAS 32 

REVISÃO E ANÁLISE DOS MÓDULOS DE LN 64 

SAPHETY PLATAFORMA 54 

SEGURANÇA EM ATMOSFERAS EXPLOSIVAS 16 

SEMINÁRIO APGEI | CUSTEIO INDUSTRIAL 8 

SIMATIC TIA PORTAL PROGRAMAÇÃO 1 80 

SOLIDEDGE 18 

VISÃO ARTIFICIAL 14 

WORKSHOP Q&A 8 

  8 

  1 615 

  

Fitness Total hours (h) 

1º. CONGRESSO INT.NUTRIÇÃO/ALIMENTAÇÃO 162 

3C 16 

A ARTE DE VENDER MELHOR 28 
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ACULTURAÇÃO INTEGRAÇÃO| LAGOAS 60 

ALWAYS-ON LEARNING 16 

AQUATRAINER 20 

AQUATRAINER | PRO 144 

ARTE DE VENDER MELHOR 25 

ATENDIMENTO, RETENÇÃO, PROCEDIMENTOS 20 

AVALIAÇÃO FÍSICA INICIAL 33 

BOSU PT 16 

CAMPANHA JANEIRO/ FEVEREIRO | ALVALADE 8 

CAMPANHA JANEIRO/ FEVEREIRO | NAÇÕES 8 

CAMPANHA JANEIRO/ FEVEREIRO | REPÚBLICA 8 

CLUB MANAGER 132 

CONGRESSO DE FITNESS 581 

CONVENÇÃO SC FITNESS 1973 

CURSO DE AQUA FOW TRAINER NÍVEL 1 20 

CURSO NATAÇÃO - TÉCNICAS ALTERNADAS 27 

CUSTOMER CENTRIC | MANAGEMENT LEADERSHIP 16 

CUSTOMER INTERACTION | TURMA 1 178 

CUSTOMER INTERACTION | TURMA 2 160 

CUSTOMER RETENTION 62 

CUSTOMER RETENTION | TURMA 1 142 

CUSTOMER RETENTION | TURMA 2 94 

DATA PROTECTION | COMPLETE COURSE 30 

DATA PROTECTION | NÍVEL 2_TARDE_1 19 

DATA PROTECTION | NÍVEL 2_TARDE_2 11 

DATA PROTECTION | NÍVEL 3 | TARDE 12 

DESFIBRILHAÇÃO AUTOMÁTICA EXTERNA 380 

DESIGNING EXPERIENCE FOR AND WITH USERS 1 

DEVELOPING SQL DATA MODELS 18 

E@SPORT 352 

EQUIPAMENTO FITNESS 4 

ESPECIALISTA EXERCICIO FÍSICO-M10 114 

ESPECIALISTA EXERCICIO FÍSICO-M11 114 

ESPECIALISTA EXERCICIO FÍSICO-M12 120 

ESPECIALISTA EXERCICIO FÍSICO-M5 120 

ESPECIALISTA EXERCICIO FÍSICO-M7 120 

ESTRUTURAÇÃO LÓGICA DE IDEIAS 16 

EXERCISE SUMMIT 2018 146 

FI´S AULAS DE GRUPO 88 

FI´S AULAS DE GRUPO | PROJECTO 21 

FI´S INTERACÇÃO TÉCNICA 52 

FI´S INTERACÇÃO TÉCNICA | PROJECTO 15 

FI´S PERSONAL TRAINING 288 

FI´S PERSONAL TRAINING | PROJECTO 18 

FIBO 75 

FI'S ABERTURA DE CLUBE | SALDANHA 12 
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FI'S GIMNICA 112 

FITNESS MAGIC 60 

FORMAÇÃO COMERCIAL 168 

FORMAÇÃO COMERCIAL | CAMPANHA JANEIRO 4 

FORMAÇÃO EQUIPAS FITNESS 10 

FORMAÇÃO EQUIPAS FITNESS | FIS IT 14 

FORMAÇÃO EQUIPAS FITNESS | S FUNCIONAL 8 

FORMAÇÃO EQUIPAS FITNESS | SFUNCIONAL 260 

FORMAÇÃO EQUIPAS FITNESS | SQA 114 

FORMAÇÃO EQUIPAS FITNESS | SQA ALFRAGIDE 18 

FORMAÇÃO EQUIPAS FITNESS | SQA COLOMBO 18 

FORMAÇÃO EQUIPAS FITNESS | SQA FOZ 12 

FORMAÇÃO EQUIPAS FITNESS | SQA LUMIAR 10 

FORMAÇÃO EQUIPAS FITNESS | SQA MAIA 10 

FORMAÇÃO EQUIPAS FITNESS | SQA NORTESP. 15 

FORMAÇÃO EQUIPAS FITNESS | SQA OEIRAS 8 

FORMAÇÃO EQUIPAS FITNESS|CRIAÇAO HABITO 177 

FORMAÇÃO EQUIPAS FITNESS|SQA LARANJEIRAS 4 

FORMAÇÃO FIX THE CORE 66 

FORMAÇÃO INICIAL 3B 18 

FORMAÇÃO INICIAL BODY ATTACK 144 

FORMAÇÃO INICIAL BODY BALANCE 80 

FORMAÇÃO INICIAL BODY COMBAT 96 

FORMAÇÃO INICIAL BODY JAM 0 

FORMAÇÃO INICIAL BODY PUMP 208 

FORMAÇÃO INICIAL CXWORX 48 

FORMAÇÃO INICIAL GRIT 16 

FORMAÇÃO INICIAL LES MILLS BARRE 145 

FORMAÇÃO INICIAL POWER JUMP 48 

FORMAÇÃO INICIAL RPM 240 

FORMAÇÃO INICIAL SH'BAM 32 

FORMAÇÃO INICIAL SPRINT 24 

FORMAÇÃO INICIAL ZUMBA 64 

FORMAÇÃO INTERNA HIDRO 56 

FORMAÇÃO INTERNA NUTRICIONISTAS FIT 39 

FORMAÇÃO OMNIA 18 

FORMAÇÃO PROCESSOS DE COMRPAS 48 

FORMAÇÃO RECEPÇÃO FITNESS 71 

FORMAÇÃO VENDAS NUTRIÇÃO 8 

GESTÃO CARTEIRA DE CLIENTES | COLOMBO 18 

GESTÃO CARTEIRA DE CLIENTES | LUMIAR 8 

GESTÃO DE CARTEIRA DE CLIENTES | V.GAMA 12 

GESTÃO DE CARTEIRA DE CLIENTES PT 28 

GESTÃO DE CARTEIRA DE CLIENTES PT | GAIA 15 

GESTÃO DE CARTEIRA DE CLIENTES PT | PPH 15 

GESTÃO DE CARTEIRA DE CLIENTES PT | VC 10 
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GESTÃO DE CARTEIRA DE CLIENTES PT |BRAGA 8 

GESTÃO DE CARTEIRA DE CLIENTES PT |VIANA 15 

GESTÃO DE CARTEIRA DE CLIENTES|ALFRAGIDE 10 

GESTÃO DE PISCINAS 27 

GESTÃO DO TEMPO EM OUTLOOK 9 

GESTÃO ESTRATEGICA E CRIACAO DE VALOR 40 

GESTÃO FITNESS 6 

GESTÃO VISUAL E QUADROS DE EQUIPA 40 

IHRSA EUROPEAN CONGRESS 333 

INTRODUÇÃO DE AVAL. FÍSICA + PLANOS DE TREINOS EM E@SPORT 63 

INTRANET | SESSÃO DE FORMACAO 2 3 

IOP 49 

IOW LAB 160 

IOW PROJECTO 16 

MEDIDAS A IMPLEMENTAR P/ MELHORAR GF NO TERRENO 132 

MEDIDAS A IMPLEMENTAR NA INTERACÇÃO TÉCNICA 134 

NATAÇÃO INFANTIL 9 

NORMALIZAÇÃO 12 

NOVO CICLO DE VIDA 0-500 86 

PBS GRAND CONFERENCE | VERTEX 0 

PLANO ACOLHIMENTO E INTEGRAÇAO - FITNESS SPECIALIST 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - SERVICE COORDINATOR 160 

PLANO ACOLHIMENTO E INTEGRAÇÃO - COMERCIAL 158 

PLANO ACOLHIMENTO E INTEGRAÇÃO - ESTÁGIO PROFISSSIONAL FITNESS INSTRUCTOR 20 

PLANO ACOLHIMENTO E INTEGRAÇÃO - FI 819 

PLANO ACOLHIMENTO E INTEGRAÇÃO - NUTRIC 360 

PLANO ACOLHIMENTO E INTEGRAÇÃO - REC FIT 918 

PLANO ACOLHIMENTO E INTEGRAÇÃO - VIGILANTE 80 

PLANO ACOLHIMENTO E INTEGRAÇÃO - SERVICE COORDINATOR 120 

PRÁCTICAS DE VENDAS 77 

PRESCRIÇÃO DE TREINO FUNCIONAL 124 

PROCEDIMENTOS SC FITNESS E RGPD 21 

PROCESSO COMERCIAL E PROMOÇÃO JANEIRO 36 

PROCESSO DE VENDA | CAMPANHA JANEIRO 19 84 

PROGRAMA DE GESTÃO INICIAL 40 

PROGRAMA GERAL DE GESTÃO 120 

PROPOSTA LEI P/ ALTERAÇÃO DO CÓDIGO TRABALHO 1 

PROTECÇAO DADOS: PRESCRIÇÃO PLANOS TREINO 20 

QUARTERLY 1 | 1 MODALIDADE 13 

QUARTERLY 1 | 2 MODALIDADES 36 

QUARTERLY 1 | 3 MODALIDADES 72 

QUARTERLY 1 | 4 MODALIDADES 76 

QUARTERLY 1 | 5 MODALIDADES 40 

QUARTERLY 1 | 6 MODALIDADES 48 

QUARTERLY 1 | 7 MODALIDADES 14 

QUARTERLY 2 | 1 MODALIDADE LISBOA 10 



Parte IV 

Sustainability Report 
 

 60 

QUARTERLY 2 | 1 MODALIDADE PORTO 8 

QUARTERLY 2 | 2 MODALIDADES LISBOA 12 

QUARTERLY 2 | 2 MODALIDADES PORTO 36 

QUARTERLY 2 | 3 MODALIDADES LISBOA 30 

QUARTERLY 2 | 3 MODALIDADES PORTO 36 

QUARTERLY 2 | 4 MODALIDADES LISBOA 32 

QUARTERLY 2 | 4 MODALIDADES PORTO 60 

QUARTERLY 2 | 5 MODALIDADES LISBOA 10 

QUARTERLY 2 | 5 MODALIDADES PORTO 40 

QUARTERLY 2 | 6 MODALIDADES LISBOA 18 

QUARTERLY 2 | 6 MODALIDADES PORTO 43 

QUARTERLY 2 | 7 MODALIDADES PORTO 7 

QUARTERLY 3 | 1 MODALIDADE LISBOA 10 

QUARTERLY 3 | 1 MODALIDADE PORTO 6 

QUARTERLY 3 | 2 MODALIDADES LISBOA 10 

QUARTERLY 3 | 2 MODALIDADES PORTO 32 

QUARTERLY 3 | 3 MODALIDADES LISBOA 33 

QUARTERLY 3 | 3 MODALIDADES PORTO 55 

QUARTERLY 3 | 4 MODALIDADES LISBOA 24 

QUARTERLY 3 | 4 MODALIDADES PORTO 48 

QUARTERLY 3 | 5 MODALIDADES LISBOA 10 

QUARTERLY 3 | 5 MODALIDADES PORTO 50 

QUARTERLY 3 | 6 MODALIDADES LISBOA 12 

QUARTERLY 3 | 6 MODALIDADES PORTO 18 

QUARTERLY 3 | 7 MODALIDADES PORTO 7 

QUARTERLY 3 | 8 MODALIDADES PORTO 8 

QUARTERLY 3 |7 MODALIDADES LISBOA 7 

QUARTERLY 4 | 1 MODALIDADE LISBOA 16 

QUARTERLY 4 | 1 MODALIDADE PORTO 5 

QUARTERLY 4 | 2 MODALIDADES LISBOA 16 

QUARTERLY 4 | 2 MODALIDADES PORTO 22 

QUARTERLY 4 | 3 MODALIDADES LISBOA 33 

QUARTERLY 4 | 3 MODALIDADES PORTO 51 

QUARTERLY 4 | 4 MODALIDADES LISBOA 32 

QUARTERLY 4 | 4 MODALIDADES PORTO 60 

QUARTERLY 4 | 5 MODALIDADES LISBOA 5 

QUARTERLY 4 | 5 MODALIDADES PORTO 45 

QUARTERLY 4 | 6 MODALIDADES LISBOA 6 

QUARTERLY 4 | 6 MODALIDADES PORTO 12 

QUARTERLY 4 | 7 MODALIDADES PORTO 7 

QUARTERLY 4 | 8 MODALIDADES LISBOA 8 

QUARTERLY 4 | 8 MODALIDADES PORTO 8 

REACTIVAÇÕES MANZ BODY COMBAT 1 

REACTIVAÇÕES MANZ POWER JUMP 1 

REACTIVAÇÕES MANZ RPM 1 

REACTIVAÇÕES MANZ SPRINT 1 
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RECICLAGEM 3B 84 

RECICLAGEM 3B | COREOGRAFIA 29 46 

RECICLAGEM 3B | COREOGRAFIA 30 150 

RETENÇÃO DE CLIENTES EM NUTRIÇÃO 76 

RETENTION CONVENTION 2018 16 

RH MEETING 12 

STRONG - SC FITNESS 387 

SUPLEMENTAÇAO 56 

TECHONOGYM 10 

TÉCNICAS DE NEGOCIAÇÃO E VENDAS 83 

TÉCNICAS RECRUTAMENTO AVANCADO| LINKEDIN 7 

TRX FIT | LISBOA 80 

TRX FIT | PORTO 112 

TRX GTC 56 

TRX NÍVEL 1 | LISBOA 152 

TRX NÍVEL 1 | PORTO 144 

TRX STRONG | LISBOA 68 

TRX STRONG | PORTO 112 

VENDAS DE TREINO PERSONALIZADO 8 

VENDAS TREINO PERSONALIZADO 12 

VISUALIZAÇÃO VÍDEO FORMAÇÃO INICIAL MANZ 9 

WORKSHOP RGD 3 

  16 016 

  

Hospitality Total hours (h)) 

COACHING 9 

CORRECTA DIVULGAÇÃO NOTÍCIAS NAS REDES SOCIAIS 23 

DATA PROTECTION | COMPLETE COURSE 30 

DATA PROTECTION | NIVEL 2_MANHÃ_2 7 

DATA PROTECTION | NIVEL 2_TARDE_1 7 

DATA PROTECTION | NIVEL 2_TARDE_2 4 

DATA PROTECTION | NIVEL 3 | TARDE 32 

DOING BUSINESS ONLINE 32 

EQUIPAS 1ª INTERVENCAO PPH 123 

EXCEL AVANÇADO 35 

EXCEL BÁSICO APHORT 56 

EXCEL POR COMPETÊNCIAS | FORMATAÇAO GRÁFICA CÉLULAS 4 

EXCEL POR COMPETÊNCIAS | FORMULAS 4 

EXCEL POR COMPETÊNCIAS | GESTÃO DOCUMENTOS 4 

EXCEL POR COMPETÊNCIAS | IMPORTAÇÃO DE FICHEIROS E OUTRAS APLICAÇÕES  
E LIGAÇÃO ENTRE DOCUMENTOS 4 

EXCEL POR COMPETÊNCIAS | TABELAS DINÂMICAS 4 

FORMAÇÃO EQUIPAS 1ª INTERVENCAO PPH 51 

FORMAÇÃO PEDAGÓGICA INICIAL DE FORMADOR 180 

FRANCÊS NIVEL INICIAL 164 

GESTÃO DE INDICADORES DE GESTAO DE RH 7 

GESTÃO DE TEMPOS MILLENIUM 34 
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GESTAO DO TEMPO EM OUTLOOK 8,5 

GESTÃO EQUIPAS I 104 

GESTÃO VISUAL E QUADROS DE EQUIPA 56 

IMPLEMENTAÇÃO SIST. GESTÃO QUALIDADE |Q1 24 

INGLÊS WALL STREET ENGLISH 18 143 

INTELIGÊNCIA EMOCIONAL 608 

INTELIGÊNCIA EMOCIONAL PPH 168 

IOP 4 

IOW | SENSIBILIZAÇÃO 68 

IOW DIÁRIO 56 

IOW LAB 356 

IOW TOP MANAGEMENT 120 

LEADING FOR RESULTS 57 

LEADING OTHERS 64 

MECÂNICOS CAMPOS DE GOLFE 10 

MODELO DE GESTÃO DE PESSOAS 7 

NORMALIZAÇÃO 60 

ORACLE - VISION 32 

PBS GRAND CONFERENCE | VERTEX 24 

PERCURSO PEDESTRE 6 

PLANO ACOLHIMENTO E INTEGRAÇÃO - SUB CHEFE MESA 32 

PLANO ACOLHIMENTO E INTEGRAÇÃO - COZ 2ª|THE ARTIST 38 

PLANO ACOLHIMENTO E INTEGRAÇÃO - COZINHA 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - GUEST RELATIONS 55 

PLANO ACOLHIMENTO E INTEGRAÇÃO - REC HOSP 120 

PLANO ACOLHIMENTO E INTEGRAÇÃO - CAFE PPH 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - COZINHA AQUALUZ 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO-EMP.MESA 160 

PLANO ACOLHIMENTO E INTEGRAÇÃO - TÉCNICO MANUTENÇÃO 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - ASS. DEPARTAMENTO 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - ASSISTENTE MARKETING 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - CHEFE MESA 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - E-COMMERCE 40 

PLANO ACOLHIMENTO E INTEGRAÇAO - EMP.LIMPEZA 80 

PLANO ACOLHMENTO E INTEGRAÇÃO - BAGAGEIRO 40 

PLANO ACOLHMENTO INTEGRAÇÃO - EMP ANDARES 160 

PLANO DE SEGURANCA|ATUALIZACAO DAS MAP’S 54 

PRINCÍPIOS DE SEGURANÇA ALIMENTAR 21 

PROCEDIMENTOS DE SEGURANÇA ALIMENTAR 18 

PROCEDIMENTOS DE SEGURANÇA ALIMENTAR TA 72 

PROCEDIMENTOS DE SEGURANÇA ALIMENTAR TH 6 

PROCEDIMENTOS SEGURANÇA ALIMENTAR ONJOB 5 

PROGRAMA DE GESTÃO INICIAL 40 

PROGRAMA GERAL DE GESTÃO 120 

PROPOSTA LEI P/ ALTERAÇÃO DO CÓDIGO TRAB 1 

PROTECÇÃO DADOS - ALOJAMENTO 3 
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QSP SUMMIT 2018 24 

RECRUTAMENTO&SELEÇÃO|TALENT ACQUISITION 15 

REVENUE MANAGEMENT 79 

RGPD: LINHAS ORIENTADORAS P/ EMPRESAS 3 

RH MEETING 12 

RUINAS ROMANAS DE TROIA 56 

SEMINÁRIOS IMOJURIS 2 

SENSIBILIZAÇÃO AMBIENTAL 7 

SENSIBILIZAÇÃO AMBIENTAL TROIA GOLF 192 

SESSÃO DE INFORMAÇÃO COM O IEFP 2 

SONAE SHOTS_THE MIND OF THE LEADER 3 

SUPORTE BÁSICO DE VIDA COM DAE 54 

TÉCNICAS RECRUTAMENTO AVANCADO| LINKEDIN 7 

TRIBE EVENT | 18 16 

VINHO S WSET 7 

VINHOS ESPIRITUOSOS WSET | NIVEL 2 21 

WEB SUMMIT | 2018 32 

WEBINAR QUALIDADE DO AR INT. E LEGIONELLA 1 

WORKSHOP DIGITAL ANALYTICS 16 

WORKSHOP MARKETING DIGITAL 7 

WORKSHOP RGD 3 

  4 689 

  

Refrigeration & HVAC Total hours (h) 

19º SEMINARIO DE OUTONO 7 

1º NÍVEL - FABRICO E INSTALAÇÃO 9 

4ºENCONTRO GESTAO TECNICA CENTRALIZADA 5 

A LEGIONELLA PREVENÇÃO E CONTROLO 4 

ACOMPANHAMENTO GASES FL 97 

ADVANCED NEGOTIATION SKILLS 24 

ADVANSOR TRAINING COURSE 16 

AHT 39 

Alther HPSU 23 

Altherma HT 62 

Altherma HT S11819 15 

Altherma LT 45 

ARMANCELL 110 

ATMOSPHERE ITALIA 18 129 

AUTOCAD FUNDAMENTAL 35 

CALDEIRAS 32 

CALDEIRAS/QUEIMADORES 80 

CAREL EM SISTEMAS WATERLOOP 128 

CAREL EM SISTEMAS WATERLOOP_TURMA2 160 

CARTÃO DE SEGURANÇA INDÚSTRIA PAPELEIRA 128 

CERTIFICAÇÃO GASES FL - PORTO 4 18 

CO2 REFRIGERATION TRANING PROGRAM 32 
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COACHING 65 

COCKPIT CONTROL|GESTAO TEMPO PROD. PESS 7 

CONDUÇÃO DE EMPILHADORES 16 

CONTROLADORES CLIMATIC 50 E 60 E CONSOLA 75 

CONTROLO DE FUMO 20 

COOLBOX 140 

CURSO DE PREPARAÇÃO EXAME TIM III 465 

DAIKIN 24 

DANFOSS MULTI INJECTOR CO2 E VALVULA CTR 23 

DATA PROTECTION | NIVEL 2_MANHÃ 4 

DATA PROTECTION | NIVEL 2_MANHÃ_2 7 

DATA PROTECTION | NIVEL 2_TARDE_2 4 

DATA PROTECTION | NIVEL 3 | MANHA 12 

ESTRUTURACAO LOGICA DE IDEIAS 8 

EuroCIS 16 

EXAME PRÁTICO TIM III 4 

EXAME TEORICO TIM III 5 

EXAME TEÓRICO TIM III 2 

FORMAÇÃO RISCOS POR FUNÇÃO/POSTO DE TRAB 16 

FTE TRAINING 48 

GAS_RAMAIS DE DISTRIBUIÇÃO | ATUALIZAÇAO 25 

GESTAO DE ARMAZENS 15 

GESTÃO DE STOCKS 16 

GESTÃO EQUIPAS I 16 

IN COMMUNICATION | EF.COLABORATIVA SES.1 35 

IN COMMUNICATION | EF.COLABORATIVA SES.2 32 

INGLÊS A1 304 

INGLÊS A2 230 

INGLÊS CAMBRIDGE 26 

INGLÊS WALL STREET ENGLISH 69 

INGLÊS WALL STREET ENGLISH_I2 83 

INGLÊS WALL STREET ENGLISH_UW1 80 

INSTALAÇÕES DE REFRIGERAÇÃO COM CO2... 112 

INTRANET | SESSAO DE FORMACAO 5 

INTRANET | SESSAO DE FORMACAO 2 3 

INTRODUÇÃO A SISTEMAS A VAPOR CONDENSADO 22 

IOW AWARENESS 40 

IOW LAB 256 

IOW SPRINT 56 

LEADING FOR RESULTS 86 

LEADING OTHERS 64 

LIDERANÇA E GESTÃO DE EQUIPAS 16 

MATEMATICA 138 

MÉTODOS PRATICOS CONT GEST DE STOCKS 14 

PBS GRAND CONFERENCE | VERTEX 18 

PLANO ACOLHIM INTEGRAÇÃO BP IT 21 
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PLANO ACOLHIMENTO E INTEGRAÇÃO-FIEL ARMA 14 

POS-GRADUAÇÃO GESTÃO DE PROJECTOS 136 

PREPARACAO EXAME GASES FL - TURMA 4 PORT 136 

PRIMEIROS SOCORROS 140 

PRODUTIVIDADE PESSOAL E INTERPESSOAL 11 

PROGRAMA DE GESTÃO INICIAL 120 

PROGRAMA GERAL DE GESTÃO 120 

RESPONSABILIDADE SOLIDARIA SUBEMPREITEIR 22 

RISCOS ELECTRICOS 188 

SENSIBILIZAÇÃO AMBIENTAL 199 

SENSIBILIZAÇÃO LEGIONELLA | GUIFÕES 63 

SENSIBILIZAÇÃO LEGIONELLA | SACAVÉM 51 

SENSIBILIZAÇÃO SEG. E SAUDE NO TRABALHO 1 

SESSOES DE ESCLARECIMENTO E-GAR 3 

SONAE SHOTS_BLOCKCHAIN, FADE OR FATE? 2 

Split 1 S11819 15 

SPLIT/MULTI/SKY AIR I 15 

STRUCTURED PROBLEM SOLVING & COMMUNICATI 16 

TOSHIBA 10 

TRAB. EM ALTURA MONTAGEM, DESMONTAGEM... 8 

TRAINING DAY 21 

TRANSFORMAÇÃO DIGITAL PROJETAR FUTURO 20 

VRV 1 S11819 30 

VRV 2 S11819 32 

WEB SUMMIT | 2018 32 

  5 337 

  

Troia Operations Total hours (h) 

24TH ANNUAL MEETING OH THE EUROPEAN ASSOCIATION OF ARCHEOLOGISTS 53 

31ST CONGRESS OF THE REI CRETARIAE ROMANAE FAUTORES INTERNATIONAL ASSOCIATION 158 

6º ENHCT 22 

8TH INTERNATIONAL CONFERENCE BUILDING RESILIENCE 49 

ALGARVE RESIDENTIAL TOURISM CONFERENCE 72 

ALWAYS-ON LEARNING 16 

AS TECNOLOGIAS AO SERVIÇO DA INFORMAÇÃO TURÍSTICA 3 

CARTA PATRÃO LOCAL 48 

CLIMATE CHANGE LEADERSHIP SUMMIT 2018 7 

COMUNICAÇÃO AUMENTATIVA 6 

CURSO EUROPEU PRIMEIROS SOCORROS 278 

CURSOS ACESSO CULTURA 6 

CUSTOMER JOURNEY MAPPING 14 

DOING BUSINESS ONLINE 8 

EQUIPAMENTOS DE PROTECÇÃO INDIVIDUAL 16 

EXCEL POR COMPET. FORMATAÇÃO GRÁFICA CEL 28 

EXCEL POR COMPET. FÓRMULAS 24 

EXCEL POR COMPET. GESTÃO DOCUMENTOS 32 
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EXCEL POR COMPETÊNCIAS | IMPORTAÇÃO DE FICHEIROS DE OUTRAS APLICAÇÕES  
E LIGAÇÃO ENTRE DOCUMENTOS 36 

EXCEL POR COMPET. TABELAS DINAMICAS 28 

FORMAÇAO EMERGÊNCIAS AF 136 

GESTÃO DE TEMPOS MILLENIUM 2 

INGLÊS TRÓIA - TURMA 3 NIVEL INICIAL 75 

INGLÊS TRÓIA - TURMA 1 36 

INGLÊS TRÓIA - TURMA 2 47 

INGLÊS TRÓIA -TURMA 2 NÍVEL MÉDIO 78 

INGLÊS TRÓIA - TURMA 3 12 

INGLÊS TRÓIA - TURMA 4 54 

INGLÊS TRÓIA - TURMA 5 24 

INTRANET | SESSÃO DE FORMAÇÃO 2 3 

IOW LAB 64 

IOW STUDY TOURS | AZAMBUJA 6 

MEDIDAS DE AUTO PROTECÇÃO 216 

MOBILITY ON THE MOVE | 18 6 

MODELO DE GESTÃO DE PESSOAS 4 

PBS GRAND CONFERENCE | VERTEX 23 

PERCURSO PEDESTRE 14 

PLANO ACOLHIMENTO E INTEGRAÇÃO - TECNICO ATLANTIC FERRIES 40 

PLANO ACOLHIMENTO E INTEGRAÇÃO - CHEFE MAQ. 40 

PROGRAMA GERAL DE GESTÃO 104 

QSP SUMMIT 2018 32 

RUÍNAS ROMANAS DE TRÓIA 4 

SENSIBILIZAÇÃO AMBIENTAL 12 

SENSIBILIZAÇÃO AMBIENTAL SUBST. PERIGOSAS 2 

T.PUBLICOS|DESAFIOS TRANSFORMAÇÃO DIGITAL 4 

WORKS:ARCHES HERITAGE INVENTORY_MANAGEME 34 

  1 973 

Total hours of training 
 

34 968 
 

404-3 Percentage of employees receiving regular performance and career development reviews 

68%  

Note: Only employees with at least six months of antiquity are subject to performance review. In the case of the Industrial Engineering business, only 

the Directors were evaluated. 

 

GRI 405 - Diversity and Equal Opportunities 

405-1: Diversity of Governance Bodies and employees 

Employees 

  Age group Male Female Total 

Top Executives (%) 

< 30 years old 0% 0% 0% 

From 30 to 50 years old 0% 0% 0% 

≥ 50 years old 67% 33% 100% 
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TOTAL 67% 33% 100% 

Management & Senior Management (%) 

< 30 years old 0% 0% 0% 

From 30 to 50 years old 52% 26% 78% 

≥ 50 years old 19% 3% 22% 

TOTAL 71% 29% 100% 

Middle Management (%) 

< 30 years old 5% 1% 7% 

From 30 to 50 years old 56% 22% 79% 

≥ 50 years old 8% 7% 15% 

TOTAL 70% 30% 100% 

Technicians/highly specialized technicians 
(%) 

< 30 years old 15% 18% 33% 

From 30 to 50 years old 31% 26% 57% 

≥ 50 years old 7% 3% 10% 

TOTAL 53% 47% 100% 

Representatives (%) 

< 30 years old 15% 14% 28% 

From 30 to 50 years old 29% 13% 42% 

≥ 50 years old 22% 8% 30% 

TOTAL 66% 34% 100% 

Governance Bodies 

Governance Bodies (%) 

< 30 years old 0% 0% 0% 

From 30 to 50 years old 8% 23% 31% 

≥ 50 years old 54% 15% 69% 

TOTAL 62% 38% 100% 

 
405 - 2 Ratio of basic salary and remuneration of women to men 

 

Ratio of average basic salary by functional category 

Top Executives -    

Management & Senior Management 0.77    

Middle Management 0.96    

Technicians/highly specialized technicians 0.86    

Representatives 0.79    

      

Note: In the Top Executives segment, the sample does not have enough size to display data.  

       

Average pay ratio by functional category 

Top Executives -    

Management & Senior Management 0.83    

Middle Management 0.97    

Technicians/highly specialized technicians 0.83    

Representatives 0.60    

      

Note: In the Top Executives segment, the sample does not have enough size to display data.  
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GRI 406 – Non-discrimination 

406 - 1 Incidents of discrimination and corrective actions taken 

There were no cases of discrimination. 

  

GRI 407 - Freedom of association and collective bargaining agreements   

407 - 1 Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk 

There were identified cases of operations and suppliers in which the right to freedom of association and collective bargaining could be at risk. 

    

GRI 408 – Child Labour 

408 - 1 Operations and suppliers at significant risk for child labour incidents 

At Sonae Capital, as a rule, minors are not admitted into the company. Only exceptionally are minors between the ages of 16 and 18 admitted, 
and always in compliance with the law. 
Sonae Capital has adopted a Code of Conduct for Suppliers, which includes a set of principles of Sustainability, Ethics, Justice and Honesty, which 
must be followed by all Group Suppliers. Child labor and any form of child exploitation are prohibited. Any Sonae Capital supplier must undertake 
to comply with all applicable legislation on child labor and to keep records that prove the date of birth of each employee. 

 

GRI 409 - Forced or compulsory labour 

409 - 1 Operations and suppliers at significant risk for incidents of forced or compulsory labour 

At Sonae Capital, there is no forced labour. 
Sonae Capital has adopted a Code of Conduct for Suppliers, which includes a set of principles of Sustainability, Ethics, Justice and Honesty, which 
must be followed by all Group Suppliers. Sonae Capital's suppliers may not use any type of slave or forced labor, as well as activities involving 
trafficking in human beings, such as the transportation, recruitment, transfer or receipt of persons through threats or fraud. 
 

GRI 412 - Human Rights assessment 

412 - 1 Operations that have been subject to human rights reviews or impact assessments 

No operations were identified that had to be assessed.  

    

GRI 413 - Local Communities 

413 - 1 Operations with local community engagement, impact assessments and development programs 

"Our social responsibility".   

    

GRI 419 - Socioeconomic Compliance 

419-1: Non-compliance with laws and regulations in the social and economic area 

Total monetary value of significant fines (euros) 

Economic area 30 334 

Social area (labour) 0 

Note: Fines above 1,000 euros were considered as significant. 
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6. NON FINANCIAL INFORMATION 
REQUIREMENTS 
 

Contents of the Decree-Law no. 89/2017 Location 

Business model 
DL 89/2017 - Article 3 (Refers to no. 2 of Article 508-G of the CSC) - Directive 2014/95/ EU - Article 19a (1)(a) 

Company's business model 

Management Report 2018: 
3. Sonae Capital 
4. Corporate Strategy 
6. The year 2018 
Sustainability Report 2018: 
2. Sonae Capital 

Diversity Policy applied by the company with respect to its management and supervisory bodies 
DL 89/2017 - Article 4 (Refers to no. 1r) and no.2 of Article 245 of the CVM) - Directive 2014/95/EU - Article 20 
(1)(g)  

Diversity Policy applied by the company with 
respect to its management and supervisory 
bodies 

Sustainability Report 2018: 
2. Sonae Capital 
Corporate Governance Report 2018: 
B. GOVERNING BODIES AND COMMITTEES: II. Management and 
Supervision 

Environmental issues 
DL 89/2017 - no. 2 of Article 3 (Refers to no. 2 of Article 508 of the CSC) - Directive 2014/95/EU - Article 19a (1)(a-e)  

Description of the company's policies related 
with environment 

Sustainability Report 2018: 
4. The environmental dimension of our business 

Results from these policies 

Sustainability Report 2018: 
4. The environmental dimension of our business 
5. Global Reporting Initiative 

The main risks associated and how these risks 
are managed by the company 

Sustainability Report 2018: 
4. The environmental dimension of our business 
5. Global Reporting Initiative 
Corporate Governance Report 2018: 
C. INTERNAL ORGANISATION: III- Internal Control and Risk 
Management: 53-55 

Key performance indicators relevant to its 
specific activity 

Sustainability Report 2018: 
5. Global Reporting Initiative 
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Social and worker-related issue issues 
DL 89/2017 - no. 2 of Article 3 (Refers to no. 2 of Article 508 of the CSC) - Directive 2014/95/EU - Article 19a (1)(a-e)  

Description of the company's policies related 
with environment 

Sustainability Report 2018: 
2. Sonae Capital 
3. The social dimension of our business 

Results from these policies 
Sustainability Report 2018: 
5. Global Reporting Initiative 

The main risks associated and how these risks 
are managed by the company 

Sustainability Report 2018: 
C. INTERNAL ORGANISATION: III- Internal Control and Risk 
Management: 53-55 

Key performance indicators relevant to its 
specific activity 

Sustainability Report 2018: 
5. Global Reporting Initiative 

Equality between men and women and non-discrimination and respect for human rights 
DL 89/2017 - no. 2 of Article 3 (Refers to no. 2 of Article 508 of the CSC) - Directive 2014/95/EU - Article 19a (1)(a-e)  

Description of the company's policies related 
with environment 

Sustainability Report 2018: 
2. Sonae Capital 
3. The social dimension of our business 

Results from these policies 
Sustainability Report 2018: 
5. Global Reporting Initiative 

The main risks associated and how these risks 
are managed by the company 

Sustainability Report 2018: 
C. INTERNAL ORGANISATION: III- Internal Control and Risk 
Management: 53-55 

Key performance indicators relevant to its 
specific activity 

Sustainability Report 2018: 
5. Global Reporting Initiative 

Respect for human rights 
DL 89/2017 - no. 2 of Article 3 (Refers to no. 2 of Article 508 of the CSC) - Directive 2014/95/EU - Article 19a (1)(a-e)  

Description of the company's policies related 
with environment 

Sustainability Report 2018: 
2. Sonae Capital 
3. The social dimension of our business 

Results from these policies 
Sustainability Report 2018: 
5. Global Reporting Initiative 

The main risks associated and how these risks 
are managed by the company 

Sustainability Report 2018: 
C. INTERNAL ORGANISATION: III- Internal Control and Risk 
Management: 53-55 

Key performance indicators relevant to its 
specific activity 

Sustainability Report 2018: 
5. Global Reporting Initiative 

Combating corruption and bribery 
DL 89/2017 - no. 2 of Article 3 (Refers to no. 2 of Article 508 of the CSC) - Directive 2014/95/EU - Article 19a (1)(a-e)  

Description of the company's policies related 
with environment 

Sustainability Report 2018: 
2. Sonae Capital 

Results from these policies 
Sustainability Report 2018: 
5. Global Reporting Initiative 

The main risks associated and how these risks 
are managed by the company 

Sustainability Report 2018: 
C. INTERNAL ORGANISATION: III- Internal Control and Risk 
Management: 53-55 

Key performance indicators relevant to its 
specific activity 

Sustainability Report 2018: 
5. Global Reporting Initiative 
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